Thank you for your interest in a grant from the Hurtigruten Foundation. We
support a range of projects and activities which further our organisational
aims in areas we sail:
e (Grass roots projects
Environmental projects
Community based projects
Science research
Educational projects
Humanitarian projects

All our grants are funded through income generated from donations and
several onboard initiatives, including auctions, fund-raisers and the “Green
stay” program, where a donation is made for every night guests ask us
not to clean their cabin, thereby saving energy, power, detergent and
water.

The purpose of this document is to provide potential applicants with
information on the Hurtigruten Foundation funding criteria, our priority areas
and the sorts of projects we would consider supporting. It also outlines the
conditions of a grant from the Foundation.

We advise reading this document thoroughly before submitting an
application.

Points to Note

The Board of the Foundation will consider all bona fide applications which
meet our aims. In all cases the Board are interested in projects which will
make a significant impact in one or more of our priorities, so all applications
must make specific reference to these.

As with many grant funds, demand always exceeds the available resources so
not all applications will be successful, or may be offered a lesser sum. The
Boards’ decision is final in all cases.

Applications are accepted at any time during the year. Decisions on grants
are made by Board twice each year at our May and November board
meetings. Upon receipt of your application we will advise you when the
decision is likely to be made.

Please note the following:

e We would not normally consider more than one application from a single
organisation at one time.

e We will not fund projects where the work has already been completed.

e All projects must be explicit in their environmental and social benefit.

Who may apply?

Any organisation wishing to undertake projects or activity concerned with our
aims and in the areas of the world we operate.

We are unlikely to consider applications for grants from private companies,
commercial organisations, individuals, hospitals, places of worship, private



members clubs or other organisations with exclusive or closed membership a
persuasive case for public benefit can be made.

How much is available?

All grants are awarded in Norwegian Krone (NOK). Our grants ranges tend to
be in the region of 50,000 - 100,000 NOK but smaller or larger amounts will
be considered by the board depending on the project. We usually fund part of
the cost of a project. There is no fixed percentage for which you can apply to
us, but we expect you to explore the possibility of applying to other
appropriate sources of public funding for which your project may be eligible
and be able to provide evidence of this upon request.

Your application must include a funding breakdown, which gives details of all
the funding you are seeking or have secured, the amount you would like from
us, and how dependant the project is on funding from the Hurtigruten
Foundation.

As part of the decision-making process the Board will consider whether or not
the project is fairly priced or offers value for money and we may ask you to
corroborate this if there is uncertainty.

Please bear in mind that our resources are finite, and competition for grants
can be stiff. The Board will balance the needs of the applicants as well as the
spread of grants against the Foundations priorities.

The Board may choose to award a smaller grant than requested, or provide
match funding.

In exceptional cases we may be willing to meet the total cost of your project.

What we will fund

Grass roots projects
Environmental projects
Community based projects
Science research
Educational projects
Humanitarian projects

What we will not fund

e Projects not associated with the areas we sail

¢ Organisations seeking educational funding, e.g. assistance to individuals for
degree or post-degree work or school, university or college development
programmes.

o Activities exclusively for private members.

Making an application

In order to apply for a grant from the Foundation you will heed to complete
an application form and supply certain pieces of information. The application
form is online in both MS Word and pdf format. Applications should be
submitted in electronic format and in English.



What happens next?

When we receive your application we will acknowledge it by email. We will
also advise when the next Board meeting will be held at which your proposal
will be discussed.

If we require any further information in support of your application we will be
in touch.

We will inform all applicants on the outcome of the Board meeting within six
weeks of the meeting.

We will agree the payment schedule, project milestones and reporting
obligations with you. Our minimum requirement is that you produce a written
report on the project within three months of completion of the project. For
longer term initiatives we are likely to seek interim reports to update on
progress. This will all be agreed with you when we award you the grant.

Conditions of a grant from the Hurtigruten

Foundation

The Hurtigruten Foundation is an independent charity. We don't receive any
state funding; all our funds come through donations, our ship based
operations and auctions. To sustain this income it is important that we work
to promote Foundation and the work we do, especially through our grants
programme.

An important part of the grant agreement is your commitment to help
promote the Foundation and the project we have supported.

Reporting

Once we have agreed to support your project we will ask you to submit to us
an outline project plan or timetable against which we can set a payment
schedule and milestones. We will agree with you how then you will provide us
with reports on the progress of the project and the completion of it. For small
grants we would expect to pay you the total amount at the beginning and
would require a report on the project upon completion. For larger, more
complex projects it may be desirable to have interim reports to monitor
progress and these may be associated with grant instalments, especially if
activity crosses over more than one financial year. It is helpful if the reports
are able to articulate the activity undertaken, the impact it has had against
our priorities, any metrics and the legacy of the project. We also look for a
small number of high resolution images with permission to use in our own
publications and online.

At the very minimum, we ask for a final report on the project with images
which we will then use to evaluate the success of the project and to publicise



the project through our various media channels. We would expect to receive
the final report within three months of completion of the project.

Crediting the Hurtigruten Foundation

Grants made by the Foundation should be acknowledged in all forms of
publicity, display and documentation, as follows:

Hurtigruten Foundation name and logo should be prominently displayed in
any print or online media

Credit line: supported with a grant from the Hurtigruten Foundation

We will provide guidelines for the use of our brand and copies of our logos in
various formats.

Please send any print material that features our logo to
hurtigruten.foundation@hurtigruten.com for approval and sign off before
you go to print.

Communications

We will require exclusive rights to announce the donation from the
Foundation. In planning further press announcements of the Foundation
supported projects, liaise with our office regarding timings and publicity
materials. We can, where appropriate, provide assistance for press releases,
and can also use our own channels and publications.

Images

We ask that you provide us with a small number of high resolution images
illustrating the project, with full permission for our use wherever we elect,
which we will use to promote the project through our digital channels and
printed media - newsletter etc.


mailto:hurtigruten.foundation@hurtigruten.com

