










material impact on the consolidated finan-
cial statements. 

(c)	I nterpretations and amendments 
to existing standards which are not 
yet effective and not relevant to the 
group’s operations. 

The following interpretations and amend-
ments to existing standards have been pub-
lished and are mandatory for the group’s 
accounting periods beginning on or after 1 
January 2009 or later periods, but the man-
agement has considered that they are not rel-
evant for the group’s operations:

IFRIC 13, customer loyalty programmes yy
(effective from 1 July 2008). This clarifies 
where goods or services are sold together 
with a customer loyalty incentive. It is not 
relevant to the group’s operations because 
none of its companies operate any loyalty 
programmes.
IAS 16 (amendment), property, plant and yy
equipment (and consequential amendment 
to IAS 7, statement of cash flows) (effective 
from 1 January 2009). Entities whose ordi-
nary activities comprise renting and sub-
sequently selling assets present proceeds 
from the sale of these assets as revenue, 
and should transfer the carrying amount 
of the asset to inventories when the asset 
becomes held-for-sale. A consequential 
amendment to IAS 7 states that cash flows 
arising from purchase, rental and sale of 
these assets are classified as cash flows from 
operating activities. The amendment will 
not have an impact on the group’s opera-
tions because none of the ordinary activities 
of the group’s companies comprise renting 
and subsequently selling assets.
IAS 27 (amendment), consolidated and yy
separate financial statements (effective 
from 1 January 2009). Where an invest-
ment in a subsidiary which is accounted 
for under IAS 39, financial instruments: 
recognition and measurement, is classified 
as held for sale under IFRS 5, non-current 
assets held for sale and discontinued 
operations, IAS 39 would continue to be 
applied. The amendment will not have an 
impact on the group’s operations because 
it is the group’s policy for an investment in 
a subsidiary to be recorded at cost in the 
stand-alone accounts of each entity.
IAS 28 (amendment), investments in asso-yy
ciates (and consequential amendments 
to IAS 32, financial instruments: presen-
tation, and IFRS 7, financial instruments: 
disclosures) (effective from 1 January 
2009). Where an investment in an associ-
ate is accounted for in accordance with IAS 
39, only certain rather than all disclosure 
requirements in IAS 28 37 (f) need to be 
made in addition to disclosures required 
by IFRS 7. The amendment will not have an 
impact on the group’s operations because 
it is the group’s policy for an investment in 
an associate to be equity accounted in the 
group’s consolidated accounts.
IAS 29 (amendment), financial reporting yy
in hyperinflationary economies (effective 
from 1 January 2009). The guidance has 
been amended to reflect the fact that a 
number of assets and liabilities are meas-
ured at fair value rather than historical cost. 
The amendment will not have an impact 

on the group’s operations, since none of 
its subsidiaries or associates operate in 
hyperinflationary economies.
IAS 31 (amendment), interests in joint ven-yy
tures (and consequential amendments to 
IAS 32 and IFRS 7) (effective from 1 January 
2009). Where an investment in a joint ven-
ture is accounted for in accordance with 
IAS 39, only certain rather than all disclo-
sure requirements in IAS 31 55-56 need to 
be made in addition to disclosures required 
by IFRS 7. The amendment will not have an 
impact on the group’s operations since no 
interests are held in joint ventures.
IAS 38 (amendment), intangible assets yy
(effective from 1 January 2009). The amend-
ment deletes the wording which states that 
there is “rarely, if ever” support for the use 
of a method which results in a lower rate of 
amortisation than the straight-line method. 
The amendment will not currently have an 
impact on the group’s operations since all 
intangible assets are amortised using the 
straight-line method.
IAS 40 (amendment), investment property yy
(and consequential amendments to IAS 16) 
(effective from 1 January 2009). Property 
under construction or development for 
future use as investment property is within 
the scope of IAS 40. Where the fair value 
model is applied, such property is there-
fore measured at fair value. However, 
where the fair value of investment property 
under construction is not reliably measur-
able, the property is measured at cost until 
the earlier of the date at which construc-
tion is completed and the date at which 
fair value becomes reliably measurable. 
The amendment will not have an impact 
on the group’s operations since no invest-
ment properties are held.
IAS 41 (amendment), agriculture (effective yy
from 1 January 2009). This requires the use 
of a market-based discount rate where fair 
value calculations are based on discounted 
cash flows and the removal of the prohibi-
tion on taking account of biological trans-
formation when calculating fair value. The 
amendment will not have an impact on the 
group’s operations since no agricultural 
activities are undertaken.
IAS 20 (amendment), accounting for govern-yy
ment grants and disclosure of government 
assistance (effective from 1 January 2009). 
The benefit of a below-market-rate govern-
ment loan is measured as the difference 
between the carrying amount in accordance 
with IAS 39, financial instruments: recogni-
tion and measurement, and the proceeds 
received with the benefit accounted for in 
accordance with IAS 20. The amendment 
will not have an impact on the group’s oper-
ations since no loans or other grants are 
received from the government.
The minor amendments to yy IAS 20, account-
ing for government grants and disclosure 
of government assistance, IAS 29, financial 
reporting in hyperinflationary economies, 
IAS 40, investment property, and IAS 41, 
agriculture, which are part of the IASB’s 
annual improvement project published in 
May 2008 (not addressed above). These 
amendments will not have an impact 
on the group’s operations as described 
above.

IFRIC 15, agreements for construction of yy
real estate (effective from 1 January 2009). 
The interpretation clarifies whether IAS 18, 
revenue, or IAS 11, construction contracts 
should be applied to particular transac-
tions. It is likely to result in IAS 18 being 
applied to a wider range of transactions. 
IFRIC 15 is not relevant to the group’s 
operations because all revenue transac-
tions are accounted for under IAS 18 and 
not IAS 11.

2.2	 Consolidation
(a)	S ubsidiaries
Subsidiaries are all entities (including special 
purpose entities) over which the group has 
the power to govern the financial and operat-
ing policies generally accompanying a share-
holding of more than one half of the voting 
rights. The existence and effect of potential 
voting rights currently exercisable or convert-
ible are considered when assessing whether 
the group controls another entity. Subsidiaries 
are fully consolidated from the date at which 
control is transferred to the group. They are 
deconsolidated from the date at which that 
control ceases.

The purchase method of accounting is 
used to account for the acquisition of sub-
sidiaries by the group. The cost of an acquisi-
tion is measured as the fair value of the assets 
given, equity instruments issued and liabilities 
incurred or assumed at the date of exchange, 
plus costs directly attributable to the acquisi-
tion. Identifiable assets acquired and liabili-
ties and contingent liabilities assumed in a 
business combination are measured initially 
at their fair value at the acquisition date, irre-
spective of the extent of any minority interest. 
The excess of the cost of acquisition over the 
fair value of the group’s share of the identifi-
able net assets acquired is recorded as good-
will. If the cost of acquisition is less than the 
fair value of the net assets of the subsidiary 
acquired, the difference is recognised directly 
in the income statement (note 2.6).

Inter-company transactions, balances and 
unrealised gains on transactions between 
group companies are eliminated. Unrealised 
losses are also eliminated, but are considered 
as an indicator of reduction in value in rela-
tion to impairment of the transferred asset. 
Accounting policies of subsidiaries have been 
changed where necessary to ensure consist-
ency with the policies adopted by the group.

  
(b)	T ransactions and minority interests
The group applies a policy of treating trans-
actions with minority interests as transactions 
with parties external to the group. Disposals 
to minority interests result in gains and losses 
for the group and are recorded in the income 
statement. Purchases from minority inter-
ests result in goodwill, being the difference 
between any consideration paid and the rel-
evant share acquired of the carrying value of 
net assets of the subsidiary. 

 
(c)	 Associates
Associates are all entities over which the 
group has significant influence but not con-
trol, generally accompanying a sharehold-
ing of between 20 and 50 per cent of the 
voting rights. Investments in associates are 
accounted for using the equity method of 
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accounting and are initially recognised at cost. 
The group’s investment in associates includes 
goodwill identified on acquisition, net of any 
accumulated impairment loss. See note 2.6 for 
the impairment of non-financial assets includ-
ing goodwill. 

The group’s share of its associates’ post-
acquisition profits or losses is recognised 
in the income statement, and its share of 
post-acquisition movements in reserves is 
recognised in reserves. The cumulative post-
acquisition movements are adjusted against 
the carrying amount of the investment. When 
the group’s share of losses in an associate 
equals or exceeds its interest in the associate, 
including any other unsecured receivables, 
the group does not recognise further losses, 
unless it has incurred obligations or made 
payments on behalf of the associate.

Unrealised gains on transactions between 
the group and its associates are eliminated to 
the extent of the group’s interest in the asso-
ciates. Unrealised losses are also eliminated 
unless the transaction provides evidence 
of an impairment of the asset transferred. 
Accounting policies of associates have been 
changed where necessary to ensure consist-
ency with the policies adopted by the group.

Dilution gains and losses arising in invest-
ments in associates are recognised in the 
income statement.

 
(d)	SPE
A sale-leaseback solution was implemented in 
2002 with the Hurtigruten vessel m/v Richard 
With, whereby Kystruten KS acquired the ves-
sel and leased it back for a 15-year period. 
Correspondingly, a sale-leaseback solution 
was implemented with the Hurtigruten ves-
sel m/v Nordlys, whereby Kirberg Shipping 
KS acquired the vessel and leased it back for 
a 15-year period. On the basis of established 
contracts, Kystruten KS and Kirberg Shipping 
KS are considered to be special purpose enti-
ties (SPEs) which are to be consolidated in 
Hurtigruten. This has been done by recognis-
ing the ships and the external debts in the 
consolidated balance sheet. Gain recognised 
earlier in the income statement has been cor-
rected against equity. The accounts of the lim-
ited partnerships have been restated so that 
the applied accounting principles reconcile 
with those applied by Hurtigruten.

2.3	 Segment reporting
A business segment is a group of assets and 
operations engaged in providing products 
or services which are subject to risks and 
returns which differ from those of other busi-
ness segments. The group had three different 
business segments: Hurtigruten Norwegian 
coast, explorer cruise and public transport. 
The decision has been taken to dispose of the 
public transport segment, and it is presented 
as discontinued business in the consolidated 
accounts. 

A geographical segment is engaged in 
providing products or services within a partic-
ular economic environment which are subject 
to risks and return which differ from those of 
segments operating in other economic envi-
ronments.

Based on the composition of the group’s 
customer base, including an allocation of 
the different products within Hurtigruten 

Norwegian coast and explorer cruise, the 
group finds it appropriate to consider the glo-
bal market within the following geographical 
segments. 

Norway1.	  – a considerable market which is 
partly protected from global trends and 
economic development. This segment 
also has a very high share of distance trav-
ellers compared with other markets. 
Eurozone2.	  – similarities with respect to 
economic development and to demand in 
relation to the product range.
USA3.	  – economic development in 
an exceptional position in the world 
economy. Considerably larger share in 
the explorer cruise segment than other 
markets.
Other4.	  countries are concentrated in one 
segment based on the scope of these 
countries. 

2.4	 Foreign currency translation
(a)	F unctional and presentation currency
Items included in the financial statements 
of each of the group’s entities are measured 
using the currency of the primary economic 
environment in which the entity operates (“the 
functional currency”). The consolidated finan-
cial statements are presented in NOK, which is 
the parent company’s functional and presen-
tation currency. 

 
(b)	T ransactions and balances
Foreign currency transactions are trans-
lated into the functional currency using the 
exchange rates prevailing at the dates of 
the transactions. Foreign exchange gains 
and losses resulting from the settlement of 
such transactions and from the translation at 
year-end exchange rates of monetary assets 
and liabilities denominated in foreign curren-
cies are recognised in the income statement, 
except when deferred in equity as qualifying 
cash flow hedges and qualifying net invest-
ment hedges.

Translation differences on non-monetary 
financial assets and liabilities such as equi-
ties held at fair value through profit or loss are 
recognised in profit or loss as part of the fair 
value gain or loss. Translation differences on 
non-monetary financial assets, such as equities 
classified as available-for-sale, are included in 
the available-for-sale reserve in equity.

(c)	 Group companies
The results and financial position of all the 
group entities (none of which has the currency 
of a hyperinflationary economy) which have a 
functional currency different from the presen-
tation currency are translated into the presen-
tation currency as follows: 
i. 	 assets and liabilities for each balance 

sheet presented are translated at the clos-
ing rate at the date of that balance sheet

ii. 	 income and expenses for each income 
statement are translated at average 
exchange rates (unless this average is not 
a reasonable approximation of the cumu-
lative effect of the rates prevailing on the 
transaction dates, in which case income 
and expenses are translated at the rate on 
the dates of the transactions)

iii.	 all resulting exchange differences are rec-
ognised as a separate component of equity.

On consolidation, exchange differences 
arising from the translation of the net invest-
ment in foreign operations, and of borrowings 
and other currency instruments designated 
as hedges of such investments, are taken to 
shareholders’ equity. When a foreign opera-
tion is partially disposed of or sold, exchange 
differences which were recorded in equity are 
recognised in the income statement as part of 
the gain or loss on sale.

Goodwill and fair value adjustments aris-
ing on the acquisition of a foreign entity are 
treated as assets and liabilities of the foreign 
entity and translated at the closing rate.

 
2.5 Property, plant and equipment
Tangible fixed assets mainly comprise ships 
(Hurtigruten vessels, ferries and fast ferries), 
land and buildings (hotels, offices and work-
shops) and buses. Tangible fixed assets are 
shown at fair value, based on periodic, but 
at least triennial, valuations by external inde-
pendent valuers, less subsequent deprecia-
tion. All other property, plant and equipment 
is stated at historical cost less depreciation. 
Historical cost includes expenditure directly 
attributable to the acquisition of the fixed 
assets. Cost may also include transfers from 
equity of any gains/losses on qualifying cash 
flow hedges of foreign currency purchases of 
fixed assets.

Subsequent costs are included in the asset’s 
carrying amount or recognised as a separate 
asset, as appropriate, only when it is probable 
that future economic benefits associated with 
the item will flow to the group and the cost of 
the item can be measured reliably. The carrying 
amount of the replaced part is derecognised. 
All other repairs and maintenance are charged 
to the income statement during the financial 
period in which they are incurred.

Land is not depreciated. Depreciation on 
other assets is calculated using the straight-
line method to allocate their cost to their 
residual values over their estimated useful 
lives, as follows:

Ships 12 – 30 years
Buildings 25 – 100 years
Vehicles   5 – 12 years
Other   3 – 10 years

 
The useful life of fixed assets and their resid-
ual value are reassessed at every balance 
sheet date and amended if necessary. When 
components of the fixed assets have different 
useful lives, the assets are recognised as the 
various components and depreciated over the 
useful life of the component. An asset’s car-
rying amount is written down immediately to 
its recoverable amount if the asset’s carrying 
amount is greater than its estimated recover-
able amount (note 2.7).

Gain and losses on disposals are recognised in 
the income statement as the difference between 
the sales price and the carrying amount.

Contract-related operating aid received in 
connection with newbuilding contracts is rec-
ognised as a reduction in the historical cost of 
the relevant vessel.

2.6 Intangible assets
(a) Goodwill
Goodwill represents the excess of the cost 
of an acquisition over the fair value of the 
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group’s share of the net identifiable assets of 
the acquired subsidiary at the date of acqui-
sition. Goodwill on acquisitions of subsidiar-
ies is included in intangible assets. Goodwill 
is tested annually for impairment and car-
ried at cost less accumulated impairment 
losses. Impairment losses on goodwill are not 
reversed. Gains and losses on the disposal 
of an entity include the carrying amount of 
goodwill relating to the entity sold. 

Goodwill is allocated to cash-generating 
units for the purpose of impairment testing. 
The allocation is made to those cash-gener-
ating units or groups of cash-generating units 
which are expected to benefit from the busi-
ness combination in which the goodwill arose, 
identified by operating segment (note 2.7). 

 
(b)	O ther intangible fixed assets
Acquired intangible fixed assets are recog-
nised in the balance sheet at historical cost 
less accumulated depreciation and impair-
ment losses. 

Subsequent costs relating to the intangi-
ble fixed assets carried on the balance sheet 
are only recognised when they increase the 
future financial benefit related to this asset. All 
other costs are expensed during the period in 
which they are incurred. 

2.7	I mpairment of non-financial 
assets

Assets which have an indefinite useful life are not 
subject to amortisation and are tested annually 
for impairment. Assets subject to amortisation 
are reviewed for impairment whenever events 
or changes in circumstances indicate that the 
carrying amount may not be recoverable. 

An impairment loss is recognised for the 
amount by which the asset’s carrying amount 
exceeds its recoverable amount. The recov-
erable amount is the higher of an asset’s fair 
value less costs to sell and its value in use. For 
the purposes of assessing impairment, assets 
are grouped at the lowest levels for which 
there are separately identifiable cash flows 
(cash-generating units). Non-financial assets 
other than goodwill which suffer an impair-
ment are reviewed for possible reversal of the 
impairment at each reporting date.

2.8 Financial assets
The group classifies its financial assets in the 
following categories: at fair value through profit 
or loss, loans and receivables, and available for 
sale. The classification depends on the purpose 
for which the financial assets were acquired. 
Management determines the classification of 
its financial assets at initial recognition.

 
(a)	F inancial assets at fair value through 

profit or loss
Financial assets at fair value through profit 
or loss are financial assets held for trading. A 
financial asset is classified in this category if 
it was acquired principally for the purpose of 
selling in the short term. Derivatives are also 
categorised as held for trading unless they are 
designated as hedges. Assets in this category 
are classified as current assets. 

(b)	L oans and receivables
Loans and receivables are non-derivative 
financial assets with fixed or determinable 
payments which are not quoted in an active 

market. They are included in current assets, 
except for maturities greater than 12 months 
after the balance sheet date. These are clas-
sified as non-current assets. The group’s loans 
and receivables comprise ‘trade and other 
receivables’ and cash and cash equivalents in 
the balance sheet (note 2.11).

 	  
(c) Available-for-sale financial assets
Available-for-sale financial assets are non-
derivatives which are either designated in this 
category or not classified in any of the other 
categories. They are included in non-current 
assets unless management intends to dispose 
of the investment within 12 months of the bal-
ance sheet date, in which case they are pre-
sented as fixed assets. Lending and accounts 
receivable are presented as accounts receiva-
bles and other receivables in the balance 
sheet (note 2.11)

Regular purchases and sales of financial 
assets are recognised on the trade date – the 
date on which the group commits to purchase 
or sell the asset. Investments are initially rec-
ognised at fair value plus transaction costs 
for all financial assets not carried at fair value 
through profit or loss. Financial assets car-
ried at fair value through profit or loss are ini-
tially recognised at fair value and transaction 
costs are expensed in the income statement. 
Financial assets are derecognised when the 
rights to receive cash flows from the invest-
ments have expired or have been transferred, 
and the group has transferred substantially all 
risks and rewards of ownership. Available-for-
sale financial assets and financial assets at fair 
value through profit or loss are subsequently 
carried at fair value. Loans and receivables are 
carried at amortised cost using the effective 
interest method.

Gains or losses arising from changes in the 
fair value of the financial assets at fair value 
through profit or loss category are presented in 
the income statement within other (losses)/gains 
– net in the period in which they arise. Dividend 
income from financial assets at fair value through 
profit or loss is recognised in the income state-
ment as part of other income when the group’s 
right to receive payments is established.

When securities classified as available for 
sale are sold or impaired, the accumulated 
fair value adjustments recognised in equity 
are included in the income statement as gains 
and losses from investment securities.

Interest on available-for-sale securities cal-
culated using the effective interest method is 
recognised in the income statement as part 
of other income. Dividends on available-for-
sale equity instruments are recognised in the 
income statement as part of other income 
when the group’s right to receive payments is 
established.

The fair value of quoted investments is 
based on current bid prices. If the market for 
a financial asset is not active (and for unlisted 
securities), the group establishes fair value by 
using valuation techniques. These include the 
use of recent arm’s length transactions, refer-
ence to other instruments which are substan-
tially the same, discounted cash flow analysis, 
and option pricing models which make maxi-
mum use of market inputs and rely as little as 
possible on entity-specific inputs.

At each balance sheet date, the group 
assesses whether objective evidence exists 

that a financial asset or a group of financial 
assets is impaired. In the case of equity secu-
rities classified as available-for-sale, a signifi-
cant or prolonged decline in the fair value of 
the security below its cost is considered to be 
an indicator that the securities are impaired. If 
any such evidence exists for available-for-sale 
financial assets, the cumulative loss – meas-
ured as the difference between the acquisi-
tion cost and the current fair value, less any 
impairment loss on that financial asset previ-
ously recognised in profit or loss – is removed 
from equity and recognised in the income 
statement. Impairment losses recognised in 
the income statement on equity instruments 
are not reversed through the income state-
ment. Impairment testing of trade receivables 
is described in note 2.11.

2.9 	 Derivative financial 
instruments and hedging 
activities

Derivatives are initially recognised at fair value 
on the date a derivative contract is entered 
into, and are subsequently remeasured at 
their fair value. The method of recognising the 
resulting gain or loss depends on whether the 
derivative is designated as a hedging instru-
ment, and, if so, the nature of the item being 
hedged. The group designates certain deriva-
tives as either (1) hedges of the fair value of 
recognised assets or liabilities or a firm com-
mitment (fair value hedge) or (2) hedges of 
a particular risk associated with a recognised 
asset or liability or a highly probable forecast 
transaction (cash flow hedge).

At the inception of the transaction, the 
group documents the relationship between 
hedging instruments and hedged items, as 
well as its risk management objectives and 
its strategy for undertaking various hedging 
transactions. The group also documents its 
assessment, both at hedge inception and on 
an ongoing basis, of whether the derivatives 
used in hedging transactions are highly effec-
tive in offsetting changes in fair value or cash 
flows of hedged items.

The fair value of various derivative instru-
ments used for hedging purposes is disclosed 
in note 12. Movements of the hedging reserve 
in shareholders’ equity are shown in note 18. 
The full fair value of a hedging derivative is 
classified as a non-current asset or liability 
when the remaining maturity of the hedged 
item is more than 12 months, and as a current 
asset or liability when the remaining maturity 
of the hedged item is less than 12 months. 
Trading derivatives are classified as a current 
asset or liability.

(a) Fair value hedge
Changes in the fair value of derivatives which 
are designated and qualify as fair value 
hedges are recorded in the income statement, 
together with any changes in the fair value of 
the hedged asset or liability attributable to the 
hedged risk. The group only applies fair value 
hedge accounting for hedging fixed interest 
risk on borrowings. The gain or loss relating to 
the effective portion of interest rate swaps for 
hedging fixed rate borrowings is recognised 
in the income statement within finance costs. 
The gain or loss relating to the ineffective por-
tion is recognised in the income statement 
within other gains/(losses) – net. Changes in 
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the fair value of the hedge for fixed rate bor-
rowings attributable to interest rate risk are 
recognised in the income statement within 
finance costs.

If the hedge no longer meets the criteria 
for hedge accounting, the adjustment to the 
carrying amount of a hedged item for which 
the effective interest method has been used 
is amortised to profit or loss over the period 
to maturity.

 	  
(b)	C ash flow hedge
The effective portion of changes in the fair value 
of derivatives which are designated and qualify 
as cash flow hedges is recognised in equity. 
The gain or loss relating to the ineffective por-
tion is recognised immediately in the income 
statement within other gains/(losses) – net.

Amounts accumulated in equity are recy-
cled in the income statement in the periods 
when the hedged item affects profit or loss 
(for example, when the forecast sale which is 
hedged takes place). The gain or loss relat-
ing to the effective portion of interest rate 
swaps for hedging variable rate borrowings 
is recognised in the income statement within 
finance costs. The gain or loss relating to 
the ineffective portion is recognised in the 
income statement within other gains/(losses) 
– net. When the forecast transaction which is 
hedged results in the recognition of a non-
financial asset (for example, inventory or fixed 
assets), however, the gains and losses previ-
ously deferred in equity are transferred from 
equity and included in the initial measurement 
of the cost of the asset. The deferred amounts 
are ultimately recognised in the cost of goods 
sold in the case of inventory or in depreciation 
in the case of fixed assets.

When a hedging instrument expires or is 
sold, or when a hedge no longer meets the 
criteria for hedge accounting, any cumula-
tive gain or loss existing in equity at that time 
remains in equity and is recognised when the 
forecast transaction is ultimately recognised in 
the income statement. When a forecast trans-
action is no longer expected to occur, the 
cumulative gain or loss reported in equity is 
immediately transferred to the income state-
ment within other gains/(losses) – net.

 	  
(c) 	D erivatives not qualified for hedge 

accounting
Certain derivatives do not qualify for hedge 
accounting. Changes in the fair value of deriv-
atives which do not qualify for hedge account-
ing are recognised in the income statement 
within other (losses)/gains – net.

2.10	I nventories
Inventories are stated at the lower of cost 

and net realisable value. Cost is determined 
using the first-in, first-out (Fifo) method. Net 
realisable value is the estimated selling price 
in the ordinary course of business, less appli-
cable variable selling expenses. 

	  
2.11	T rade receivables
Trade receivables are recognised initially at fair 
value and subsequently measured at amor-
tised cost using the effective interest method, 
less provision for impairment. A provision for 
impairment of trade receivables is established 
when objective evidence exists that the group 
will not be able to collect all the amounts due 

in accordance with the original terms of the 
receivables. Significant financial difficulties of 
the debtor, the probability that the debtor will 
enter bankruptcy or financial reorganisation, 
and default or delinquency in payments (more 
than 30 days overdue) are considered indi-
cators that the trade receivable is impaired. 
The amount of the provision is the difference 
between the asset’s carrying amount and the 
present value of estimated future cash flows, 
discounted at the original effective inter-
est rate. The carrying amount of the asset 
is reduced through the use of an allowance 
account, and the amount of the loss is recog-
nised in the income statement within selling 
and marketing costs. When a trade receiv-
able is uncollectible, it is written off against 
the allowance account for trade receivables. 
Subsequent recoveries of amounts previously 
written off are credited against selling and 
marketing costs in the income statement.

 	  
2.12	 Cash and cash equivalents
Cash and cash equivalents include cash in 
hand, deposits held at call with banks, other 
short-term highly liquid investments with orig-
inal maturities of three months or less, and 
bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities on the 
balance sheet, but are not included in the 
cash flow note.

 	  
2.13	 Share capital
Ordinary shares are classified as equity. 

Incremental costs directly attributable to 
the issue of new shares or options are shown 
in equity as a deduction, net of tax, from the 
proceeds.

Where any group company purchases 
the company’s equity share capital (treasury 
shares), the consideration paid, including any 
directly attributable incremental costs (net of 
income taxes), is deducted from equity attrib-
utable to the company’s equity holders until 
the shares are cancelled or reissued. Where 
such shares are subsequently reissued, any 
consideration received, net of any directly 
attributable incremental transaction costs and 
the related income tax effects, is included in 
equity attributable to the company’s equity 
holders.

 	  
2.14	 Borrowings
Borrowings are recognised initially at fair value, 
net of transaction costs incurred. Borrowings 
are subsequently stated at amortised cost; 
any difference between the proceeds (net of 
transaction costs) and the redemption value is 
recognised in the income statement over the 
period of the borrowings using the effective 
interest method.

The fair value of the liability portion of 
a convertible bond is determined using a 
market interest rate for an equivalent non-
convertible bond. This amount is recorded 
as a liability on an amortised cost basis until 
extinguished on the conversion or maturity of 
the bonds. The remainder of the proceeds is 
allocated to the conversion option. This is rec-
ognised and included in shareholders’ equity, 
net of income tax effects.

Borrowings are classified as current liabili-
ties unless the group has an unconditional 
right to defer settlement of the liability for at 
least 12 months after the balance sheet date.

2.15	 Current and deferred income 
tax

The tax expense for the period comprises 
current and deferred tax. Tax is recognised in 
the income statement, except to the extent 
that it relates to items recognised directly in 
equity. In this case, the tax is also recognised 
in equity.

The current income tax charge is calcu-
lated on the basis of the tax laws enacted or 
substantively enacted at the balance sheet 
date in the countries where the company’s 
subsidiaries and associates operate and gen-
erate taxable income. Management periodi-
cally evaluates positions taken in tax returns 
with respect to situations in which applicable 
tax regulation is subject to interpretation. It 
establishes provisions where appropriate on 
the basis of amounts expected to be paid to 
the tax authorities.

Deferred income tax is recognised, using 
the liability method, on temporary differences 
arising between the tax bases of assets and 
liabilities and their carrying amounts in the 
consolidated financial statements. However, 
the deferred income tax is not accounted for if 
it arises from initial recognition of an asset or 
liability in a transaction other than a business 
combination which at the time of the transac-
tion affects neither accounting nor taxable 
profit or loss. Deferred income tax is deter-
mined using tax rates (and laws) which have 
been enacted or substantially enacted by the 
balance sheet date and are expected to apply 
when the related deferred income tax asset is 
realised or the deferred income tax liability is 
settled. 

Deferred income tax assets are recognised 
only to the extent that it is probable that future 
taxable profit will be available against which 
the temporary differences can be utilised.

Deferred income tax is provided on tem-
porary differences arising on investments in 
subsidiaries and associates, except where the 
timing of the reversal of the temporary differ-
ence is controlled by the group and it is prob-
able that the temporary difference will not 
reverse in the foreseeable future. 

2.16	E mployee benefits
(a)	P ension obligations
Group companies operate various pension 
schemes. These are generally funded through 
payments to insurance companies or trustee-
administered funds, determined by periodic 
actuarial calculations. The group has both 
defined benefit and defined contribution 
plans. A defined contribution plan is a pen-
sion plan under which the group pays fixed 
contributions into a separate entity. The group 
has no legal or constructive obligations to pay 
further contributions if the fund does not hold 
sufficient assets to pay all employees the ben-
efits relating to employee service in the cur-
rent and prior periods. 

A defined benefit plan is a pension plan 
which is not a defined contribution plan. 
Typically, defined benefit plans define an 
amount of pension benefit which an employee 
will receive on retirement, usually dependent 
on one or more factors such as age, years of 
service and compensation.

The liability recognised in the balance 
sheet in respect of defined benefit pension 
plans is the present value of the defined 
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benefit obligation at the balance sheet date 
less the fair value of plan assets. The defined 
benefit obligation is calculated annually by 
independent actuaries using the projected 
unit credit method. The present value of the 
defined benefit obligation is determined by 
discounting the estimated future cash out-
flows using interest rates of high-quality cor-
porate bonds which are denominated in the 
currency in which the benefits will be paid and 
which have terms to maturity approximating 
to the terms of the related pension liability.

Variance from estimates arising from expe-
rience adjustments, and changes in actuarial 
assumptions, are charged or credited to equity 
through recognised income, expense and 
adjustment for the period in which they arise.

Changes in pension plan benefits are rec-
ognised immediately as expenses or income 
in the income statement unless rights in the 
new pension plan are conditional on the 
employee remaining in service for a specific 
period of time (the vesting period). In that 
case, the costs associated with the change in 
benefit are amortised on a straight-line basis 
over the vesting period.

For defined contribution plans, the group 
pays contributions to publicly or privately 
administered pension insurance plans on a 
mandatory, contractual or voluntary basis. 
The group has no further payment obligations 
once the contributions have been paid. The 
contributions are recognised as employee 
benefit expense when they are due. Prepaid 
contributions are recognised as an asset to 
the extent that a cash refund or a reduction in 
the future payments is available.

(b)	T ermination benefits
Termination benefits are payable when 
employment is terminated by the group 
before the normal retirement date, or when-
ever an employee accepts voluntary redun-
dancy in exchange for these benefits. The 
group recognises termination benefits when it 
is demonstrably committed either to terminat-
ing the employment of current employees in 
accordance with a detailed formal plan with-
out the possibility of withdrawal or to provid-
ing termination benefits as a result of an offer 
made to encourage voluntary redundancy. 
Benefits falling due more than 12 months after 
the balance sheet date are discounted to their 
present value.

(c)	P rofit-sharing and bonus plans
The group recognises a liability and an 
expense for bonuses and profit-sharing, based 
on a formula which takes into consideration 
the profit attributable to the company’s share-
holders after certain adjustments. The group 
recognises a provision where contractually 
obliged or where a past practice has created a 
constructive obligation.

2.17 	Provisions
Provisions for environmental restoration, 
restructuring costs and legal claims are rec-
ognised when the group has a present legal 
or constructive obligation as a result of past 
events, it is probable that an outflow of 
resources will be required to settle the obli-
gation, and the amount has been reliably 
estimated. Restructuring provisions comprise 
lease termination penalties and employee ter-

mination payments. Provisions are not recog-
nised for future operating losses.

Where a number of similar obligations 
exist, the likelihood that an outflow will be 
required in settlement is determined by con-
sidering the class of obligations as a whole. A 
provision is recognised even if the likelihood 
of an outflow with respect to any one item 
included in the same class of obligations may 
be small.

Provisions are measured at the present 
value of the expenditures expected to be 
required to settle the obligation, using a pre-
tax rate which reflects current market assess-
ments of the time value of money and the risks 
specific to the obligation. The increase in the 
provision owing to the passage of time is rec-
ognised as interest expense.

 	  
2.18	T rade creditors and other 

current liabilities
Trade creditors and other payment obligations 
are recognised initially at fair value and subse-
quently measured at amortised cost using the 
effective interest method.

2.19	R evenue recognition
Revenue from the sale of goods and services 
is recognised at fair value, net of VAT, returns, 
discounts and rejects. Inter-company sales are 
eliminated. Revenues are recognised in the 
income statement as follows.

(a)	S ales of services and travel
Sales of services are recognised in the account-
ing period when the service is rendered and/
or delivered. Revenues relating to vessel voy-
ages are accrued on the basis of the number 
of days which the voyage lasts before and after 
the end of the accounting period. Prepaid rev-
enues on the balance sheet date are recog-
nised as debt. Earned but not invoiced serv-
ices are recognised in the income statement 
on the balance sheet date as a debtor.

(b)	S ales of goods
Sales of goods are recognised when a unit 
within the group has sold the product to the 
customer. Payment for retail transactions is 
usually made in cash or by credit card. The 
revenue is recognised in the income state-
ment, including the credit card fee incurred 
for the transaction. Fees are recorded as sales 
expenses.

(c)	P ublic procurement
Revenues received from public procurement 
are recognised in the income statement on 
a continuous basis over the year on the basis 
of existing contracts and the earnings criteria 
permitted by the contracts.

(d)	I nterest income
Interest income is recognised in the income 
statement proportionally over time in accord-
ance with the effective interest method. 
Should an impairment of debtors be required, 
the carrying amount of the debtor is reduced 
to the recoverable amount. The recoverable 
amount is the estimated future cash flow dis-
counted by the original effective interest rate. 
After impairment, the interest income recog-
nised in the income statement is based on the 
original effective interest rate.

 

(e)	D ividend income
Dividend income is recognised when the right 
to receive payment is established.

2.20	Go vernment contribution
Government contributions are recognised at 
fair value on condition that the contributions 
will be received and that the group can meet 
the conditions agreed upon. 

Future expenses relating to government 
contribution are matched with, and expensed, 
at the same time as the revenues to which the 
expenses can be attributed

2.21	 Classification and 
maintenance expenses

In connection with the docking of vessels, 
expenditures and improvements required by 
the classification society will be capitalised 
and depreciated over the period until the next 
class survey/docking. The same applies to 
costs for class certification. Periodic mainte-
nance is capitalised and charged to expenses 
over the period until the next periodic main-
tenance. The acquisition cost of newbuildings 
and second-hand tonnage is decomposed, 
with a portion corresponding to the first 
periodic maintenance cost recognised in the 
balance sheet and expensed over the period 
until periodic maintenance is due to be car-
ried out. When ships are sold, capitalised 
costs charged to expenses will be classified as 
part of the gain/loss. 

Ferries and fast ferries in the public trans-
port business area, with the exception of ves-
sels on routes awarded by competitive tender, 
are subject to regular annual classification with 
costs expensed on a continuous basis. 

On-going maintenance for all ship types is 
charged to expenses continuously during the 
period in which the work is done.  

2.22	Es timates
Preparing financial statements in conformity 
with the IFRS requires the management to make 
use of estimates and assumptions which affect 
the application of the accounting principles and 
the reported amounts of assets and liabilities, 
revenues and expenses. Estimates and associ-
ated assumptions are based on historical expe-
rience and other factors regarded as reasonable 
in the circumstances. These calculations form 
the basis for assessing the capitalised value 
of assets and liabilities which do not find clear 
expression from other sources. The actual result 
can vary from these estimates. 

Estimates and the underlying assumptions 
are assessed on a continuous basis. Changes 
in accounting estimates are recognised in the 
period when the changes arise, providing they 
apply only to that period. Should the changes 
also apply to future periods, the effect will be 
allocated over the present and future periods.

2.23	 Leases
Leases in which a significant portion of the 
risks and rewards of ownership are retained by 
the lessor are classified as operating leases. 
Payments made under operating leases (net 
of any incentives received from the lessor) are 
charged to the income statement on a straight-
line basis over the period of the lease.

Where substantially all the financial risks 
and control related to the underlying leased 
object have been transferred to the lessee, the 
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lease is classified as a financial lease. Assets 
secured through financial leasing are recog-
nised in the income statement at the incep-
tion of the lease at the lower of the market 
value of the asset and the present value of the 
minimum lease payment. Each lease payment 
is allocated between an instalment element 
and an interest element in such a way that a 
constant interest expense is achieved on the 
outstanding carrying amount of the liability. 
The interest cost is recognised as an interest 
expense. The lease liability, less interest costs, 
is classified within other long-term liabilities. 
Fixed assets acquired through a financial lease 
are depreciated over the shorter of expected 
useful life or the lease term.

2.24 	Discontinued business and non-
current assets held for sale

A discontinued operation is a part of the 
group’s business which represents a sepa-
rate and substantial business, or a subsidiary 
acquired exclusively for onward sale.

Classification as a discontinued operation 
occurs at the date of the disposal, or earlier if 
the business fulfils the criteria for classification 
as a discontinued operation.

Non-current assets held for sale are clas-
sified as assets held for sale. These assets 
are recognised as the lower of cost and net 
realisable value less selling expenses if their 
carrying amount will be recovered principally 
through a sale transaction, not through con-
tinuing use.

2.25	 Loan expenses
Accrued loan expense in the period of con-
struction of the non-current asset is recog-
nised in the balance sheet until the asset is 
completed for its intended use. Other loan 
expenses are charged against income. 

2.26	 Dividend
Dividend distribution to the company’s share-
holders is recognised as a liability in the 
group’s financial statements in the period in 
which the dividends are approved by the gen-
eral meeting.

Note 3	 Financial risk 
management

 
3.1	 Financial risk factors
The group’s overall risk is subject to review in 
all areas. This applies to relations in connec-
tion with business strategy and management, 
the group’s financial position and its reputa-
tion. The board of directors monitors overall 
developments and becomes engaged in spe-
cial circumstances when appropriate. 

Hurtigruten utilises the principal that an 
evaluation of risk is an integrated element of 
the overall business. Responsibility rests with 
the individual business area. However, the 
overall risk is monitored and coordinated by 
group management. 

The group’s activities expose it to a vari-
ety of financial risks: market (including cur-
rency, fair value, interest rate and price risk), 
credit, liquidity and refinancing, and floating 
rate risk. The group’s overall risk management 
programme focuses on the unpredictability of 

financial markets and seeks to minimise potential adverse effects on the group’s financial per-
formance. The group uses derivative financial instruments to hedge certain risk exposures. 

Risk management is pursued under policies approved by the board of directors. Principles for 
overall risk management have been prepared, covering specific areas such as foreign exchange, 
interest rate and credit risk, use of derivative financial instruments and investment of excess 
liquidity.

(a)	M arket risk
(i) Foreign exchange risk
The group operates internationally and is exposed to foreign exchange risk arising from various 
currency exposures, primarily with respect to the euro, the US dollar and the pound sterling. 
Foreign exchange risk arises from future commercial transactions such as ticket sales, recognised 
assets and liabilities, and the purchase of bunkers.

To manage their foreign exchange risk arising from future commercial transactions, entities in 
the group use forward contracts. Foreign exchange risk arises when future commercial transac-
tions or recognised assets or liabilities are denominated in a currency which is not the entity’s 
functional currency. The group’s risk management policy is aimed at securing up to 100 per cent 
of the expected transactions in EUR and GBP for the next 12 months, and up to 65 per cent of 
transactions in EUR and GBP for 2010. The group’s currency swaps at 31 December secured 43 
per cent of the expected future operating revenue in EUR for 2009. 

The group holds minor investments in foreign subsidiaries where net assets are exposed to 
credit risk when converted. No specific transactions have been entered into to reduce this risk, 
but it is coordinated with the group’s remaining hedges. 

The table below shows how net profit and equity would have been adjusted in the event of 
changes to the above currencies against the recorded currency at 31 December 2008. Changes 
relate mainly to financial derivatives, cash in the bank and other placements. 

Effect on net profit in NOK Effect on equity in NOK

(Amounts in 1 000) 2008 2007 2008 2007

Change USD 5% 827 (1 364) (2 132) (1 364)
Change EURO 5% 1 162 (15 685) (16 595) (15 685)
Change GBP 5% 966 40 966 40

The calculations assume that the NOK weakens by five per cent against the above currencies. 
With an equivalent strengthening of the NOK, the amounts would have the opposite value. The 
effect on equity exceeds the effect on net profit since the financial derivatives are recognised as 
hedging, and adjustments are therefore recognised directly in equity. 

(ii) Price risk
The group is exposed to bunker price risk. Assessments are performed on a continuous basis 
in relation to hedging of bunkers. It has been resolved to hedge 50 per cent of the total bunker 
volume for the Hurtigruten business area from the second to the fourth quarters if the forward 
price for IF 40 is below NOK 4 per litre. Should the forward price fall below NOK 3.50 per litre, the 
remaining bunkers volume will be hedged.  

At 31 December 2008, Hurtigruten had hedged 50 per cent of the total bunker volume for the 
first quarter of 2009 at NOK 5.63 per litre for IF 40.

Bunkers is denominated in NOK, but depends on the development in crude and refined oil 
prices and the value of the NOK against the USD. 

The table below shows the effect on net profit and on equity in the event of a shift in the 
bunker price. The changes relate to the purchase of bunkers. 

Effect on net profit in NOK Effect on equity in NOK

(Amounts in 1 000) 2008 2007 2008 2007

Change in bunker price 20% (74.3) (45.3) (62.5) (34.5)

The hedging positions are classified in accounting terms as held for trading, and unrealised gain/ 
loss is recognised directly in equity. 

The calculation above is based on an average unsecured bunker volume, and shows the effect 
of a 20 per cent increase in the price of bunkers in 2007 or 2008. 

(b)	C redit risk
The group has no significant concentration of credit risk. Sales to end users are settled in cash or 
with recognised credit cards. Sales to external agents occur either through prepayments/credit 
cards or by invoicing. The group is working on routines aimed at reducing the risk by allowing 
credit only to agents with a satisfactory credit rating. Individual limits for risk exposure are based 
on in-house and external assessments of credit ratings, in addition to guidelines from the board 
of directors. The counterparties to the derivative financial instruments and cash deposits are 
highly rated banks and financial institutions. The group has established routines which reduce 
the exposure to credit risk in relation to the individual financial institution. 
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(c)	L iquidity risk
Prudent liquidity risk management includes maintaining sufficient cash and marketable securities, ensuring the availability of funding from ade-
quate committed credit facilities and possessing the ability to close out market positions. The group works on a continuous basis to sustain the 
financial flexibility which ensures that close-out market positions are available. To reduce the risk of refinancing, the group has specified instructions 
on liquidity reserves and the repayment profile. Together with the group’s main banks, a set of guidelines has been introduced to ensure that part 
of the group’s free liquidity is available to the parent company, and thereby minimise the risk that internal factors could effect the group’s liquidity 
problems. 

Management monitors the group’s liquidity reserve, which consists of borrowing facilities (note 20) and cash equivalents (note 15), through a revolv-
ing five-year forecast based on expected cash flow.

The table below specifies the maturities of the group’s financial liabilities.

(NOK 1 000) Within 1 year 1-2 years 2-5 years Over 5 years

31 December 2008
Bank loans 4 024 332 5 349 16 047 27 398
Financial derivatives - - - -
Accounts payable (creditors) and other current debt 505 074 - - -

31 December 2007
Bank loans 350 045 514 488 1 195 553 2 521 540
Financial derivatives - - - -
Accounts payable (creditors) and other current debt 883 744 - - -

Hurtigruten has financial covenants attached to its borrowing (note 20). These had not been fulfilled at 31 December. The bank syndicate tem-
porarily withdrew the covenants at 31 December 2008 to the end of January 2009. Since the covenants were not withdrawn for one year ahead, 
all borrowings subject to such covenants are presented as current borrowings. A new agreement was prepared in February 2009, including a new 
instalment profile and new conditions. See note 37, events after the balance sheet date, in the group accounts for further information.

The table below analyses the group’s financial liabilities and net-settled derivative financial liabilities into relevant maturity groupings based on 
the remaining period from the balance sheet date to the contractual maturity date. The amounts disclosed in the table are the contractual undis-
counted cash flows.

(NOK 1 000) Within 1 year 1-2 years 2-5 years Over 5 years

31 December 2008
Forward contracts bunker - hedging
- outflow (21 526) - - -
- inflow - - - -
Interest rate swaps – hedging
- outflow  64 328  71 196  32 347 -
- inflow  57 654  65 135  35 332 -
Interest rate options – hedging
- outflow 1 244 617 - -
- inflow 1 937 961 - -
Forward exchange contracts - held for trading
- outflow 492 000 - - -
- inflow 411 285 - - -

31 December 2007
Forward contracts bunker - held for trading
- outflow - - - -
- inflow 9 831 - 4 555 1 202
Interest rate swaps – hedging
- outflow 69 272 66 338 87 391 16 151
- inflow 77 013 73 738 97 220 18 007
Interest rate options – hedging
- outflow 1 234 1 244 617 -
- inflow 2 373 2 386 1 183 -
Forward exchange contracts - held for trading
- outflow 238 830 159 220 - -
- inflow 254 765 170 511 - -

 

The group has also conducted derivative trading in the KirBerg Shipping KS and Kystruten KS limited partnerships. The traded derivatives are 
interest rate and currency swaps, with the objective of hedging a fixed return in NOK for the investors in these limited partnership.
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Note 4	 Critical accounting 
estimates and 
judgements

 
Estimates and judgements are continually 
evaluated, and are based on historical expe-
rience and other factors, including expecta-
tions of future events which are believed to be 
reasonable under the circumstances.

 
4.1	 Critical accounting estimates 

and assumptions, including 
approximate assessments of 
the utilisation of the entity’s 
accounting principles 

The group makes estimates and assumptions 
concerning the future. The resulting account-
ing estimates will, by definition, rarely equal 
the related actual results. The estimates and 
assumptions which have a significant risk of 
causing a material adjustment to the carry-
ing amounts of assets and liabilities within the 
next financial year are outlined below.

(a)	E stimated impairment of goodwill
The group tests annually whether goodwill has 
suffered any impairment. See note 2.6. The 
recoverable amounts of cash-generating units 
have been determined on the basis of value-
in-use calculations. These calculations require 
the use of estimates (note 9). An important 
assumption in making such estimates is the 
required rate of return employed when dis-
counting cash flows. The required rate of 
return utilised is the weighed average return 
on equity and the required rate of return on 
interest-bearing debt.

(b)	E stimated impairment of ships
The group tests annually whether ships have 
suffered any impairment. See note 2.6. The 
recoverable amounts of cash-generating units 
have been determined on the basis of value-
in-use calculations. Ships are considered 
within their segment to be a collective cash-
generating unit. These calculations require 
the use of estimates (note 8). 

An important assumption in making 
such estimates is the required rate of return 
employed when discounting cash flows. The 
required rate of return utilised is the weighted 
average return on equity and the required rate 
of return on interest-bearing debt.

(c)	F air value of derivatives and other 
financial instruments

The fair value of financial instruments not 
traded in an active market (for example, over-
the counter derivatives) is determined by 
using valuation techniques. The group uses 
its judgment to select a variety of methods 
and to make assumptions based mainly on 
market conditions which exist at each balance 
sheet date. The group uses discounted future 
cash flow analysis for various available-for-sale 
financial assets not traded in active markets.

(d)	P ension assumptions
The present value of pension liabilities 
depends on the determination of economic 
and demographic assumptions. An important 
assumption when estimating the liability is 
the discount rate. The discount rate is deter-
mined by the 10-year government bond at the 
balance sheet date, with an addition for the 
relevant length of the liability. The expected 

(d)	F loating and fixed interest risks
Since the group has no substantial interest-
bearing assets, its profit/loss and cash flow 
from operations are largely independent of 
changes in market interest rates.

The group’s interest rate risk relates to 
long-term loans. Floating-rate loans present 
an interest rate risk to the group’s cash flow. 
Fixed-rate loans expose the group to fair 
value interest rate risk.

The group manages its floating interest 
rate risk by using floating-to-fixed interest 
rate swaps. Such swaps involve a conversion 
of floating-rate to fixed-rate loans. The group 
normally takes up long-term loans at a float-
ing rate of interest, and swaps these to fixed 
rates which are lower than the group could 
have secured by borrowing directly at a fixed 
rate. Through the swaps, the group concludes 
agreements with other parties on swapping 
the difference between the contract’s fixed 
and floating interest rate amounts, calculated 
on the basis of the agreed principal.

If the floating interest rates increased by 
0.5 per centage points, interest costs for the 
group after tax would rise by about NOK 5.8 
million (2007: NOK 9.8 million). 

3.2	Capital risk management
The group’s objectives when managing capi-
tal are to safeguard its ability to continue as a 
going concern in order to provide returns for 
shareholders and benefits for other stakehold-
ers, and to maintain an optimum capital struc-
ture in order to reduce the cost of capital.

To maintain or adjust its capital structure, 
the group may adjust the dividend paid to 
shareholders, return capital to shareholders, 
issue new shares or sell assets to reduce debt.

The group monitors capital on the basis 
of the gearing ratio. This ratio is calculated as 
net debt divided by total capital. 

At 31 December 2008, the group had a 
gearing ratio of 16.8 per cent (2007: 23 per 
cent).

Changes in the gearing ratio since 2007 are 
attributed to the issue of new shares, account-
ing losses and the increase in total capital. 

3.3	Assessment of fair value
The fair value of financial instruments traded 
in active markets (such as securities available 
for sale or held for trading purposes) is based 
on the market price at the balance sheet date. 
Market prices are the quoted buying price for 
financial assets and the quoted sales price for 
financial liabilities.

The fair value of financial instruments not 
traded in an active market (such as certain 
over-the-counter derivatives) is determined 
with the aid of valuation techniques. The 
group applies various methods and makes 
assumption based on the market conditions 
which prevail at each balance sheet date. 
The fair value of interest rate swaps is calcu-
lated as the present value of estimated future 
cash flows. The fair value of forward contracts 
in foreign currencies is calculated using the 
exchange rates prevailing in the forward mar-
ket at the balance sheet date.

The nominal value less depreciation of 
losses incurred on trade debtors and the nom-
inal value of trade creditors is assumed to be 
approximately equal to the fair value of these 
items.
 

return on pension funds is determined by the 
markets in which the funds are invested and 
based on historical return. The average return 
on pension funds has historically been higher 
than the risk-free rate, since a share of the 
pension fund is placed in investment areas 
with higher risk. The additional return has his-
torically been one per centage point, and the 
expected additional return is therefore deter-
mined on the basis of the discount rate plus 
the historical additional return. If the return 
is lower, the unrealised actuarial gains would 
increase and the residual value would be rec-
ognised in the income statement for 2008.

Other basic assumptions for calculating 
the pension liability are annual pay increases, 
annual regulation of pensions, expected 
adjustments to the NI base rate, and payment 
of early retirement (AFP) pensions. See note 
22 for further information.  

(e)	I ncome tax
The group is liable to income tax in several 
countries. The use of approximation is neces-
sary to estimate income tax liability for all the 
countries as a whole in the group accounts. 
Uncertainty prevails in connection with the 
final tax liability for many of the transactions. 

(f)	 Approximate assessments in terms of 
income recognition

Income relates to a ship’s journey and is 
accrued on the basis of the number of days 
before and after the period end. Hence, 
income recognition is an approximate assess-
ment in terms of the period in which the 
income is to be recognised. 
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Note 5	 Companies included in the consolidation

(Amounts in NOK 1 000 unless otherwise stated)
Business 
office

Share 
capital

Shareholding/
voting share

Total
nominal value

Owned by Hurtigruten ASA (parent company)
Bergenske Reisebyrå AS* Bergen  9 000 100.0%  9 000 
AS TIRB* Finnsnes  66 695 71.3%  47 554 
Spitsbergen Travel AS Longyearbyen  17 600 100.0%  17 600 
Kystopplevelser AS Bodø  2 000 100.0%  2 000 
Hurtigruten GmbH Hamburg  EUR 25 100.0%  EUR 25 
Hurtigruten Ltd London  GBP 1 000 100.0%  GBP 1 000 
Hurtigruten Inc New York  USD 130 100.0%  USD 130 
Hurtigruten SAS Paris  EUR 40 100.0%  EUR 40 
Hurtigruten AB Karlstad  SEK 500 100.0%  SEK 500 
Hurtigruten Verdens Vakreste Sjøreise AS Tromsø  100 100.0%  100 
Malangsforbindelsen AS Tromsø  1 423 51.0%  725 
HRG Eiendom AS Narvik  385 100.0%  385 
Salten Dampskibsselskap AS Narvik  200 100.0%  200 
Hurtigruten Greenland AS Nuuk  DKK 500 100.0%  DKK 500 
C&O SA Santiago  USD 111 80.0%  USD 89 
Kirberg Shipping KS** Bergen  43 000 1.0%  430 
Kystruten KS** Oslo  26 000 0.0%  - 

Owned by AS TIRB
Cominor AS* Finnsnes  100 100.0%  100 
TIRB Eiendom AS* Finnsnes  500 100.0%  500 

Owned by Cominor AS
Cominor Bilservice AS* Finnsnes  2 800 100.0%  2 800 

Owned by TIRB Eiendom AS
TIRB Eiendom II AS* Tromsø  5 280 100.0%  5 280 

Owned by Spitsbergen Travel AS
Spitsbergen Travel Hotel AS Longyearbyen  12 000 100.0%  12 000 
Ingeniør G Paulsen AS Longyearbyen  5 000 100.0%  5 000 
Svalbard Polar Hotel AS Longyearbyen  9 616 100.0%  9 616 

* The company has been sold and is presented as discontinued business in the accounts. 

Share capital Uncalled capital

** Limited partnerships
Kirberg Shipping KS 1 075 645
Kystruten KS - -
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Note 6	 SEGMENT Information

Hurtigruten Explorer Public transport Other businesses Elimination Hurtigruten group

(NOK 1 000) 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007

(a) Primary reporting format – business segments

Operating revenues  1 721 378  1 667 976  443 463  492 052  -  -  31 690  63 433  (63 147)  (59 117)  2 133 384  2 164 344 
Contractual revenues  418 056  265 486  -  -  -  -  -  - - -  418 056  265 486 

Total revenue  2 139 434  1 933 462  443 463  492 052  -  -  31 690  63 433  (63 147)  (59 117)  2 551 440  2 429 830 

Staff costs  (634 521) (652 829) (104 273) (122 154)  -  - (50 165) (65 520) - - (788 959) (840 502)
Depreciation and impairment (357 880) (281 028) (131 453) (27 398)  -  - (38 810) (20 040) - - (528 143) (328 465)
Other operating costs (1 142 196) (1 007 106) (305 274) (310 462)  -  - (158 815) (96 058)  (63 147)  (59 117) (1 543 138) (1 354 509)
Other (losses)/ gains - net 79 22 729  - 2  -  -  17 796  457 -  199 17 875 22 988

Operating profit/ (loss)  4 916  15 228  (97 537)  32 040  -  -  (198 304)  (117 728)  -  (199)  (290 925)  (70 659)

Net financial items  (256 684)  (178 986)  (29 366)  (17 955)  -  -  27 228  13 134 -  199  (258 822)  (183 609)

Profit/(loss) before tax for continued business  (251 768)  (163 758)  (126 903)  14 085  -  -  (171 076)  (104 594)  -  -  (549 747)  (254 268)

Profit/(loss) before tax for discontinued business  -  -  -  -  (151 853)  (15 370)  15 411  41 159 -  -  (136 442)  25 789 

Profit/(loss) before tax  (251 768)  (163 758)  (126 903)  14 085  (151 853)  (15 370)  (155 665)  (63 435)  -  -  (686 189)  (228 479)

Operating profit before depreciation  362 796  296 256  33 916  59 438  -  -  (159 494)  (97 688)  -  (199)  237 218  257 806 

Other information
 Assets  3 947 593  4 661 879  882 720  1 133 052  -  1 521 887 551 353  464 101  (41 341)  (66 790)  5 340 323  7 714 129 
 Assets held for sale  314 206  -  -  - 1 161 853  -  158 943  -  (42 651)  -  1 592 351  - 
 Liabilities  3 950 046  4 012 165  543 860  622 610  - 979 748  215 049  390 976  (406 951)  (66 790)  4 302 040  5 938 707 
 Liabilities on assets held for sale  303 367  -  -  -  793 435  -  47 857  - 322 923  -  1 467 582  - 

 Investments during the period 87 927 97 658 29 789 538 827  97 743  103 865 11 578 22 955  -  -  227 037 763 304

b) Secondary reporting format – geographical segments

Operating revenues
Norway  1 171 469  995 336  219 158  216 195  1 298 303  1 322 653  98 852  134 943  (63 147)  (59 117)  2 724 635  2 610 010 
Eurozone  844 171  798 053  150 380  153 768  -  - -  - -  -  994 551  951 821 
USA  76 306  93 186  62 123  94 095  -  - -  - -  -  138 429  187 281 
Other countries  47 487  46 887  11 802  27 994  -  - -  - -  -  59 290  74 882 

Profit/(loss) recognised as discontinued business (note 7)  -  -  -  -  (1 298 303)  (1 322 653)  (67 162)  (71 510) - -  (1 365 465)  (1 394 163)

Total  2 139 434  1 933 462  443 463  492 052  -  -  31 690  63 433  (63 147)  (59 117)  2 551 440  2 429 830 

Revenue is allocated on basis of the passenger's home country.
Revenue for public transport comes mainly from cash sales (tickets). Allocation on the basis of the passenger's home country cannot be obtained.

Assets
Norway  3 913 415  4 274 649  882 720  1 133 052  1 155 835  1 516 241 603 006  358 512  (83 992)  (66 790)  6 470 982  7 215 664 
Other countries  348 384  387 230  -  -  -  -  -  -  -  -  348 384  387 230 

Total  4 261 799  4 661 879  882 720  1 133 052 1 155 835  1 516 241 603 006  358 512  (83 992)  (66 790)  6 819 366  7 602 894 

Associates  -  -  -  -  6 018  5 646  107 290  105 589  -  -  113 308  111 235 
Assets recognised as held for sale  (314 206)  -  -  -  (1 161 853)  -  (158 943)  -  42 651  -  (1 592 351)  - 

Total  3 947 593  4 661 879  882 720  1 133 052  -  1 521 887 551 353  464 101  (41 341)  (66 790)  5 340 323  7 714 129 

Total assets are allocated on the basis of where the assets are located.
There are no geographical area outside Norway where associates have > 10 per cent of the company's assets.

Capital expenditure
Norway 84 093 91 710 29 789 538 827  97 743  103 865 11 578 22 955  -  - 223 202 757 356
Other countries  3 834  5 948 -  - -  - -  - -  -  3 834  5 948 

Total 87 927 97 658 29 789 238 827  97 743  103 865 11 578 22 955  -  - 227 037 763 304

Capital expenditure is allocated onthe basis of where the assets are located.
There are no geographical area outside Norway where associates have >10 per cent of the company's assets/investments.
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Note 6	 SEGMENT Information

Hurtigruten Explorer Public transport Other businesses Elimination Hurtigruten group

(NOK 1 000) 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007

(a) Primary reporting format – business segments

Operating revenues  1 721 378  1 667 976  443 463  492 052  -  -  31 690  63 433  (63 147)  (59 117)  2 133 384  2 164 344 
Contractual revenues  418 056  265 486  -  -  -  -  -  - - -  418 056  265 486 

Total revenue  2 139 434  1 933 462  443 463  492 052  -  -  31 690  63 433  (63 147)  (59 117)  2 551 440  2 429 830 

Staff costs  (634 521) (652 829) (104 273) (122 154)  -  - (50 165) (65 520) - - (788 959) (840 502)
Depreciation and impairment (357 880) (281 028) (131 453) (27 398)  -  - (38 810) (20 040) - - (528 143) (328 465)
Other operating costs (1 142 196) (1 007 106) (305 274) (310 462)  -  - (158 815) (96 058)  (63 147)  (59 117) (1 543 138) (1 354 509)
Other (losses)/ gains - net 79 22 729  - 2  -  -  17 796  457 -  199 17 875 22 988

Operating profit/ (loss)  4 916  15 228  (97 537)  32 040  -  -  (198 304)  (117 728)  -  (199)  (290 925)  (70 659)

Net financial items  (256 684)  (178 986)  (29 366)  (17 955)  -  -  27 228  13 134 -  199  (258 822)  (183 609)

Profit/(loss) before tax for continued business  (251 768)  (163 758)  (126 903)  14 085  -  -  (171 076)  (104 594)  -  -  (549 747)  (254 268)

Profit/(loss) before tax for discontinued business  -  -  -  -  (151 853)  (15 370)  15 411  41 159 -  -  (136 442)  25 789 

Profit/(loss) before tax  (251 768)  (163 758)  (126 903)  14 085  (151 853)  (15 370)  (155 665)  (63 435)  -  -  (686 189)  (228 479)

Operating profit before depreciation  362 796  296 256  33 916  59 438  -  -  (159 494)  (97 688)  -  (199)  237 218  257 806 

Other information
 Assets  3 947 593  4 661 879  882 720  1 133 052  -  1 521 887 551 353  464 101  (41 341)  (66 790)  5 340 323  7 714 129 
 Assets held for sale  314 206  -  -  - 1 161 853  -  158 943  -  (42 651)  -  1 592 351  - 
 Liabilities  3 950 046  4 012 165  543 860  622 610  - 979 748  215 049  390 976  (406 951)  (66 790)  4 302 040  5 938 707 
 Liabilities on assets held for sale  303 367  -  -  -  793 435  -  47 857  - 322 923  -  1 467 582  - 

 Investments during the period 87 927 97 658 29 789 538 827  97 743  103 865 11 578 22 955  -  -  227 037 763 304

b) Secondary reporting format – geographical segments

Operating revenues
Norway  1 171 469  995 336  219 158  216 195  1 298 303  1 322 653  98 852  134 943  (63 147)  (59 117)  2 724 635  2 610 010 
Eurozone  844 171  798 053  150 380  153 768  -  - -  - -  -  994 551  951 821 
USA  76 306  93 186  62 123  94 095  -  - -  - -  -  138 429  187 281 
Other countries  47 487  46 887  11 802  27 994  -  - -  - -  -  59 290  74 882 

Profit/(loss) recognised as discontinued business (note 7)  -  -  -  -  (1 298 303)  (1 322 653)  (67 162)  (71 510) - -  (1 365 465)  (1 394 163)

Total  2 139 434  1 933 462  443 463  492 052  -  -  31 690  63 433  (63 147)  (59 117)  2 551 440  2 429 830 

Revenue is allocated on basis of the passenger's home country.
Revenue for public transport comes mainly from cash sales (tickets). Allocation on the basis of the passenger's home country cannot be obtained.

Assets
Norway  3 913 415  4 274 649  882 720  1 133 052  1 155 835  1 516 241 603 006  358 512  (83 992)  (66 790)  6 470 982  7 215 664 
Other countries  348 384  387 230  -  -  -  -  -  -  -  -  348 384  387 230 

Total  4 261 799  4 661 879  882 720  1 133 052 1 155 835  1 516 241 603 006  358 512  (83 992)  (66 790)  6 819 366  7 602 894 

Associates  -  -  -  -  6 018  5 646  107 290  105 589  -  -  113 308  111 235 
Assets recognised as held for sale  (314 206)  -  -  -  (1 161 853)  -  (158 943)  -  42 651  -  (1 592 351)  - 

Total  3 947 593  4 661 879  882 720  1 133 052  -  1 521 887 551 353  464 101  (41 341)  (66 790)  5 340 323  7 714 129 

Total assets are allocated on the basis of where the assets are located.
There are no geographical area outside Norway where associates have > 10 per cent of the company's assets.

Capital expenditure
Norway 84 093 91 710 29 789 538 827  97 743  103 865 11 578 22 955  -  - 223 202 757 356
Other countries  3 834  5 948 -  - -  - -  - -  -  3 834  5 948 

Total 87 927 97 658 29 789 238 827  97 743  103 865 11 578 22 955  -  - 227 037 763 304

Capital expenditure is allocated onthe basis of where the assets are located.
There are no geographical area outside Norway where associates have >10 per cent of the company's assets/investments.
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Note 7 	Ass ets of disposal group classified as held-for-sale and discontinued operations

Based on the planned and implemented sale of businesses in the company the public transport segment, Bergenske Reisebyrå AS, KS Offshore 
Tjeld and Nor Lines AS have been presented as discontinued business at 31 December in accordance with IFRS 5. Comparative figures in the 
income statement for the equivalent periods in 2007 have been restated in accordance with the same principle. Assets and liabilities connected 
to these businesses and carried amounts wth the attached secured debt on the Hurtigruten vessel m/v Nordnorge are presented in accordance 
with IFRS 5 as assets of disposal group classified as held-for-sale and liabilities of disposal group classified as held-for-sale at 31 December. 

The ferries and fast ferries business was sold to Torghatten Nord AS on 5 January 2009, and Bergenske Reisebyrå AS was sold to VIA Travel 
Norge AS on 23 February 2009.

Cash flow from disposal group classified as A58 

(NOK 1 000) 2008 2007

Operating cash flows 131 065 167 652
Investing cash flows (91 000) (83 300)
Financing cash flows (36 657) (87 517)

Total cash flows 3 408 (3 165)

Assets of disposal group classified as held-for-sale

(NOK 1 000) 2008 2007

Property, plant and equipment (note 8) 1 266 732  - 
Intangible assets (note 9) 40 808  - 
Investments in associates (note 10) 84 852  - 
Long-term debtors and investments (note 13) 3 714  - 

Total 1 396 865  - 

Inventory (note 14) 14 167  - 
Trade debtors and other debtors (note 13) 67 552  - 
Cash and cash equivalents (note 15) 113 768  - 

Total 195 488  - 

Assets held for sale 1 592 353  - 

Liabilities of disposal group classified as held-for-sale

(NOK 1 000) 2008 2007

Borrowings (note 20) 99 213  - 
Deferred tax (note 21) 9 152  - 
Pension obligations (note 22) 44 416  - 

Total 152 781  - 

Trade and other payables (note 19) 511 996  - 
Tax payable (note 29) 2 841  - 
Borrowings (note 20) 799 964  - 

Total 1 314 801  - 

Total liabilities 1 467 582  - 

Cumulative income or expense recognised directly in equity relating to disposal group classified as held-for-sale

(NOK 1 000) 2008 2007

Foreign exchange translation adjustments  -  - 
Cash flow hedge, net of tax  -  - 
Actuarial loss on post employment benefit obligations net of tax 9 780  - 

Net income recognised directly in equity 9 780  - 
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Profit from discontinued business:

(NOK 1 000) 2008 2007

Operating revenues (note 6) 1 365 463 1 394 163
Payroll cost (note 26) (613 989) (522 087)
Depreciation and impairment (note 8, 9) (210 854) (127 169)
Other operating costs (577 227) (661 134)
Other (losses)/gains - net (note 25) (71 407) (53 155)

Operating profit/(loss) (108 014) 30 618

Finance income 18 774 18 261
Finance costs 50 883 44 617

Finance costs - net (note 28) (32 109) (26 356)

Share of profit from associates (note 10) 3 680 21 527

Profit/(loss) before income tax (136 443) 25 789

Income tax expense (note 29) 116 799 (6 532)

Profit/(loss) for the year (19 644) 19 257

Note 8	 Tangible fixed assets

(NOK 1 000)
Land and 
buildings Ships

Other tangible 
assets Total

Fiscal 2007
Carrying amount 1 January 2007 288 798 5 043 573 232 182 5 564 552
Additions  7 617  612 503  99 792 719 912
Disposals  -  (146 059)  (53 346)  (199 405)
Depreciation for the year  (8 985)  (380 276)  (43 444) (432 705)
Impairment losses for the year  -  (5 636)  (336)  (5 972)

Carrying amount 31 December 2007 287 430 5 124 105 234 847 5 646 381

At 31 December 2007
Acquisition cost 324 321 7 031 508 473 060 7 828 889
Accumulated depreciation and impairment (36 891) (1 907 403) (238 213) (2 182 507)

Carrying amount 31 December 2007 287 430 5 124 105 234 847 5 646 381

Fiscal 2008
Carrying amount 1 January 2008 287 430 5 124 105 234 847 5 646 382
Additions  17 149  90 074  82 516  189 739 
Disposals   (22 255)  -  (5 448)  (27 703)
Depreciation for the year  (9 027)  (334 167)  (48 415) (391 609)
Impairment losses for the year  -  (207 230)  (384)  (207 614)

Of this assets held-for-sale (note 7)  (98 262)  (942 638)  (225 832) (1 266 732)

Carrying amount 31 December 2008 175 035 3 730 144 37 284 3 942 462

At 31 December 2008
Acquisition cost 309 080 7 121 582 472 529 7 903 191
Accumulated depreciation and impairment (35 783) (2 448 800) (209 413) (2 693 996)

Of this assets held-for-sale (note 7)  (98 262)  (942 638)  (225 832) (1 266 732)

Carrying amount 31 December 2008 175 035 3 730 144 37 284 3 942 462

Impairment test on ships:
Ships which can be utilised in the same operation are considered part of the same cash-generating unit. The following units have been tested 
for impairment: 

Budget/forecast Growth rate after 2010 Discount rate post tax

Hurtigruten ships 2009-2010 2.50% 8.85%

The discount rate is based on the company's internal required rate of return in addition to the observable required rate of return in similar companies. The 
growth rate in the terminal (after 2010) is based on the nominal growth rate. The impairment test did not identify a need for an impairment charge on the 
Hurtigruten ships. M/v Fram was assessed on the basis of appraised value, and is therefore impaired by NOK 100 million to its assumed fair value. Ferries and 
fast ferries were sold with effect from 5 January 2009, and are considered at fair value in accordance  with the sales agreement with Torghatten Nord AS. 
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Leases
The company rents premises from the associated ANS Havnebygningen company. In addition, a subsidiary has rental costs for premises. 
The parent company has chartered vessels. Furthermore, a subsidiary has leased other transport equipment.

Total rental costs related to the above-mentioned conditions comprise:

(NOK 1 000) 2008 2007

Rent premises 31 783 36 766
Charter rates vessels 7 229 7 642
Leasing charges other fixed assets 6 575 3 744

Of this recognised as discontinued business (note 7) (12 153) (11 031)

Total rental costs 33 434 37 121

Financial leases

Vehicles secured through financial leases:

(NOK 1 000) 2008 2007

Carrying amount acquisition costs related to financial leases  - 7 380
Accumulated depreciation  - (2 360)

Carrying amount 31 December  - 5 020

Rights to the leased assets revert to the lessor in the event of a failure to meet future payment obligations.
The leasing agreement expire at 31 December 2008

(NOK 1 000) 2008 2007

Of the lease payments under financial leases, the following amount is recognised as a financial cost - 321

Future aggregate minimum lease payments
Carrying amount 31 December - 4 937 

Total - (4 937)

Future minimum lease payments remaining - no later than one year - 4 937 

Total - 4 937 

A lease for buses in the Cominor AS subsidiary has been terminated. This lease expired in 2008.

Note 9	 Intangible fixed assets

(NOK 1 000) Goodwill

Other
ingangible 

assets Total

Fiscal 2007
Carrying amount 1 January 2007 308 488 4 759 313 247
Additions  -  43 392  43 392 
Disposals   -  -  - 
Impairment losses for the year  -  (6 820)  (6 820)
Depreciation for the year  -  (10 138)  (10 138)

Carrying amount 31 December 2006 308 488 31 193 339 681

At 31 December 2007
Acquisition cost 322 471 51 391 373 862
Accumulated depreciation and impairment (13 983) (20 198) (34 181)

Carrying amount 31 December 2007 308 488 31 193 339 681
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Fiscal 2008
Carrying amount 1 January 2008 308 488 31 193 339 681
Additions  5 145 32 153 37 298
Disposals   -  -  - 
Impairment losses for the year  (126 345)  (4 156)  (130 501)
Depreciation for the year  -  (9 273)  (9 273)
Of this assets held for sale (note 7)  (40 808)  -  (40 808)

Carrying amount 31 December 2007 146 480 49 916 196 396

At 31 December 2008
Acquisition cost 327 616 85 543 411 159
Accumulated depreciation and impairment (140 328) (33 627) (173 955)
Of this assets held for sale (note 7)  (40 808) -  (40 808)

Carrying amount 31 December 2008 146 480 49 916 196 396

Goodwill and other intangible assets are recognised as a result of business acquisitions. Additions of NOK 5.145 million in fiscal 2008 reflect 
the effects of currency movements on EUR/NOK (goodwill in Hurtigruten GmbH). This increase is included in the gross impairment for 2008. 
Other intangible assets are added through contracts and software. Intangible assets are depreciated on a straight-line basis over 3-10 years. 
Accumulated depreciation is presented within depreciation in the accounts.

Impairment tests for goodwill
Goodwill is generated to the g+A120roup’s cash-generating units identified for the relevant segments.

Allocation of goodwill at segment level is summarised below:

(NOK 1 000) 2008 2007

Hurtigruten segment 1 518 106 415
Explorer cruise segment 149 172 149 172
Public transport segment 36 598 52 901
Of this assets held-for-sale (note 7) (40 808)  - 

Total 146 480 308 488

The recoverable amount of a cash-generating unit is calculated on the basis of the unit budget. Liquidity forecasts based on budgets approved 
by management are used.

Assumptions applied when calculating recoverable amount:

(NOK 1 000) Explorer
Public 

transport (NOK 1 000) Hurtigruten

Budget/forecast EBITDA 2009  Budget/forecast EBITDA 2009-2010
Growth rate from 2010 2.50% 2.50% Growth rate from 2011 2.50%
Discount rate post tax 8.85% 8.32% Discount rate post tax 8.85%

The assumptions utilised for the company’s budget and forecasts are based on its business plan and historical revenue, in addition to the man-
agement’s cost and revenue expectations. The discount rate is based on the company's internal required rate of return in addition to the ob-
servable required rate of return for similar companies. The growth rate in the terminal (after 2010) is based on the nominal growth rate.

Impairment and other intangible assets:
This year's impairment charge relates to software not included in the group's planned continued business, and partly comprises booking  
solutions in Norway and USA. 
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Note 10	 Investment in associates

(NOK 1 000) 2008 2007

Carrying amount 1 January 111 235 86 762
Disposals in associates (11 562) (7 018)
Share of profit/(loss) after tax 13 645 29 580
Other equity movements  - 1 911

Carrying amount 31 December 113 318 111 235

Investments in associates recognised as held-for-sale (note 7) (84 852) -

Carrying amount 31 December on continued business 28 466 111 235
 

The company's share of profit/loss, assets and liabilities in the most important associates, none of which are listed, is as follows:

Company
Registrered 
office Assets Liabilities Revenues

Share of
profit/loss

Shareholding/
voting share

2007

Kyl- och Frysexpressen Mälardalen AB* Stockholm  -  -  - (4 530) 40.9%
Nor Lines AS Stavanger  143 229  79 494  454 781  21 535 50.0%
Nor-Cargo Ltd. Grimsby, UK  45 705  41 494  125 498  9 179 50.0%
Funn IT AS Narvik  8 431  2 668  16 230  3 036 50.0%
Senja Rutebil AS Vangsvik  6 586  2 837  12 559 (8) 49.3%
ANS Havnebygningen Tromsø  3 614  2 459  1 806  369 50.0%

Of this recognised as discontinued business (note 7) - - - (21 527)

Total  207 565  128 952  610 873 8 053

* Hurtigruten ASA sold its share in the company in November 2007.

2008

Nor Lines AS Stavanger  160 132  93 032  500 575  2 975 50.0%
Nor-Cargo Ltd.* Grimsby, UK  -  -  -  5 676 50.0%
Funn IT AS Narvik  16 165  6 453  25 649  4 609 50.0%
Senja Rutebil AS Vangsvik - - - 705 49.3%
ANS Havnebygningen Tromsø  3 739  1 551  1 806  384 50.0%

Of this recognised as discontinued business (note 7) - - - (3 680)

Total  180 036  101 036  528 030  10 670 

* Hurtigruten ASA has sold its share of the company in October 2008.
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Note 11a	F inancial instruments by category
				  

The following principles and subsequent estimates of financial instruments are applied in the balance sheet:

(NOK 1 000)
Loans and 

reveivables

Assets at fair 
value through 
profit and loss

Derivates used
for hedging Total

31 December 2008:
Assets as per balance sheet
Derivative financial instruments  -    72 230  -  72 230 
Trade and other receivables  549 967  -  -  549 967 
Cash and cash equivalents  528 006  -  -  528 006 

Of this recognised as discontinued business (note 7)  (181 321)  -   -  (181 321)
Total  896 652  72 230  -  968 882 

(NOK 1 000)

Liabilities at 
fair value through

profit and loss
Derivates used 

for hedging
Other financial

liabilities Total

Liabilities as per balance sheet
Borrowings  -  -  4 219 946  4 219 946 
Derivative financial instruments (note 12)  -  158 959  -    158 959 
Trade and other payables  -  -  965 607  965 607 

Of this recognised as discontinued business (note 7)  -  -    (1 300 761)  (1 300 761)
Total  -    158 959  3 884 792  4 043 751 

(NOK 1 000)
Loans and

receivables

Assets at fair 
value through 
profit and loss

Derivates used
for hedging Total

31 December 2007:
Assets as per balance sheet
Derivative financial instruments  -  41 371  6 715 48 086
Trade and other receivables  432 040  -  - 432 040
Cash and cash equivalents  1 013 749  -  - 1 013 749

Total  1 445 789  41 371  6 715 1 493 875

(NOK 1 000)

Liabilities at 
fair value through

profit and loss
Derivates used

for hedging
Other financial

liabilities Total

Liabilities as per balance sheet
Borrowings  -  -  4 581 626  4 581 626 
Derivative financial instruments  23 971  -  -  23 971 
Trade and other payables  -  -  819 261  819 261 

Total  23 971  -  5 400 887  5 424 858 
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Note 11B	 Credit quality of financial assets

Hurtigruten does not have a system which separates trade and other receivables in accordance with the counterparty’s credit rating. The compa-
ny is working on an overall strategy aimed at providing the necessary information and follow up in 2009. Hurtigruten has partners over a number 
of years, and follows up their creditworthiness through periodic reconciliation of the sales ledger and through credit monitoring  

(NOK 1 000) 2008 2007

Trade and other receivables
Counterparties with external credit rating  -  - 
Counterparties without external credit rating  482 415 432 040

Total trade and other receivables  482 415  432 040 

(NOK 1 000) 2008 2007

Cash at bank
Counterparties without external credit rating  15 771  57 620 
A  60 722  235 439 
AA  307 356  618 143 

Total cash at bank  383 849  911 202 

Of the groups cash at bank the following are provided as security for debt

(NOK 1 000) 2008 2007

Financial assets at fair value through profit and loss
Storebrand Livrente  -    80 550 
Other securities  30 387  21 999 

Total  30 387  102 549 

Derivative financial assets
Counterparties without external credit rating  -    4 920 
A  -    40 880 
AA  72 230  2 286 

Total  72 230  48 086 

None of the fully performing financial assets have been renegotiated over the past year.

Note 12	 DERIVATEs

2008 2007

(NOK 1 000) Assets Liabilities Assets Liabilities

Forward contracts currency – classified as held for trading  -  -  20 276  - 
Forward contracts currency – hedging  -  75 962  -  - 
Interest rate swaps – classified as cash flow hedging  -  60 129  2 723  - 
Interest rate and currency swaps – classified as held for trading  72 230  -  -  23 971 
Forward contracts bunkers – classified as held for trading  -  -  21 095  - 
Forward contracts – bunker hedging  -  21 526  -  - 
Interest rate options – hedging  -  1 341  3 992  - 

Total  72 230  158 959  48 086  23 971 

Of which non-current (fixed assets)
Forward contracts currency – classified as held for trading  -  -  -  - 
Forward contracts currency – hedging  -  -  -  - 
Interest rate swaps – classified as cash flow hedging  -  56 666  2 723  - 
Interest rate and currency swaps – classified as held for trading  -  -  -  - 
Forward contracts bunkers – classified as held for trading  -  -  -  - 
Forward contracts – bunker hedging  -  -  -  - 
Interest rate options – hedging  -  1 341  3 992  - 

Total  -  58 007  6 715  - 

Of which short-term (current assets)  72 230  100 952  41 371  23 971 
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All financial derivatives with which Hurtigruten is involved are held for hedging purposes. Their accounting classification as hedging instruments 
may not necessarily coincide with the actual purpose, but depends on documentation requirements and other requirements as to the form of 
the hedging instrument's configuration. Some of the instruments are therefore classified as held for trading. Trading derivatives are classified as 
a current asset or liability. The full fair value of a hedging derivative is classified as a non-current asset or liability if the remaining maturity of the 
hedged item is more than 12 months, and as a current asset or liability if the maturity of the hedged item is less than 12 months. Changes in the 
fair value of the hedged instrument are recognised in equity, while changes in the fair value of trading derivatives are recognised within finance 
income/cost. 

For derivative trades at 31 December 2008 which did not meet the hedging criteria, the full fair value is recognised as finance income/cost. The 
residual is recognised in equity and will be continuously released to the income statement until the instrument reaches the final expiry date.

Forward foreign exchange contracts - currency hedge: 

Currency bought Currency sold Sold amount Forward rate Date of payment

NOK EUR  5 000 000 8.214 04.05.09
NOK EUR  5 000 000 8.215 15.05.09
NOK EUR  10 000 000 8.223 02.06.09
NOK EUR  5 000 000 8.222 15.06.09
NOK EUR  10 000 000 8.234 01.07.09
NOK EUR  10 000 000 8.226 01.07.09
NOK EUR  5 000 000 8.237 03.08.09

Interest rate derivatives

Currency Nominal amount Start date End date Fixed interest

Interest rate swaps
NOK  700 000 000 28.06.07 28.12.10 5.310%
NOK  150 000 000 29.05.07 26.02.10 5.300%
NOK  300 000 000 29.05.07 28.11.13 5.310%
NOK  100 000 000 29.05.07 30.11.09 5.330%

Interest rate options:
NOK  400 000 29.05.07 31.05.10 5.325%

Forward contracts – bunker hedging

Product Monthly tonnage Start date End date Tonnage price Currency

Fuel Oil 1738 01.01.09 31.03.09  3 566 NOK
Gasoil 930 01.01.09 31.03.09  5 775 NOK
IPE Gasoil* 155 01.01.08 31.12.12  3 621 NOK
IPE Gasoil* 106 01.01.13 31.12.15  3 621 NOK

* Oil derivative on discontinued business. 

In addition the Group has conducted derivative trading in the partnership companies KirBerg Shipping KS and Kystruten KS. The traded deriva-
tives are interest rate and currency swaps, with the objective to hedge a fixed return in NOK for the investors in the partnership companies.
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The following derivative contracts are recognised in the balance sheet at 31 December 2008:

(NOK 1 000) Fair value Acquisition cost

Recognised 
period change in the 

income statement

Forward foreign exchange contracts*  (75 962)  -    7 650 
Interest rate swaps  (60 129)  -    -   
Interest rate ceiling contracts  (1 341)  3 416  -   
Oil derivatives**  (21 526)  -    (172)
Interest rate and currency swaps  72 230  -    81 041 

The fair value is calculated through observed forward prices in the period before 31 December 2008.

* In March 2008 the existing contract terminated and a new contract was entered. The new interest rate swap- and hedging contract meet the requirements 
after IFRS whereby adjustments are continuously recognised in equity.

** In October 2008 new forward contracts on oil was entered on the coastal voyage ships. The contracts meet the requirements after IFRS  
whereby adjustments are continuously recognised in equity.

(a) Forward foreign exchange contracts
The notional principal amounts of the outstanding forward currency contracts at 31 December 2008 were NOK 493 millions (2007: NOK 425 mil-
lions). The hedged highly probable forecast transactions denominated in foreign currency are expected to occur at various dates during the next 
12 months. Gains and losses are recognised in the income statement and allocated sales revenue including February 2008. In March the existing 
contract terminated and a new contract was entered. The new interest rate swap- and hedging contract meet the requirements after IFRS whereby 
adjustments are continuously recognised in equity. Gains and losses on forward currency contracts recognised in equity (note 18) at 31 December 
2008, will reverse in the profit and loss accounts on contract maturity. 

(b) Interest rate swaps
The notional principal amounts of the outstanding interest rate swap contracts at 31 December 2008 were NOK 1.65 millions (2007: NOK 1.7 million).  
At 31 December 2008, the fixed interest rates were approximately 5.3 per cent (2007: 5.3 per cent), and the main floating rates were NIBOR. Gains and 
losses on interest rate swap contracts (note 18) recognised directly in equity at 31 December 2008, will continuously be released to the income state-
ment upon maturity date of the bank borrowings (note 20).

(c) Oil derivatives
The notional principal amounts of the outstanding oil derivative contract at 31 December 2008 were NOK 82.2 millions (2007: NOK 74.7 mil-
lions). Actual and unrealised gains and losses are recognised and allocated in the income statement as bunker costs. In October 2008 new for-
ward contracts on oil was entered. The contracts meet the requirements after IFRS whereby adjustments are continuously recognised in equity. 
Gains and losses on oil derivatives that are recognised in equity (note 18) at 31 December 2008, will reverse in the profit and loss accounts on 
contract maturity 

Note 13	 Trade debtors and other debtors

(NOK 1 000) 2008 2007

Trade debtors 348 376 191 911
Less: provision for impairment of trade receivables (18 848) (18 945)
Trade debtors - net 329 528 172 966
Pre-payments 52 728 53 539
Other current debtors 167 711 205 535

Trade and other debtors recognised as held-for-sale (note 7) (67 552) -

Total current debtors 482 415 432 040

Pension funds 11 161 7 732
Pre-payments 12 093 13 442
Other non-current debtors and investments 15 245 21 009

Non-current debtors and investments recognised as held-for-sale (note 7) (3 714) -

Total non-current debtors and investments 34 785 42 183

See note 36 on loans to related parties.

Fair value is estimated to be equal to the carrying amount. No concentrations of credit risk exist among trade debtors, since the company has 
trade debtors in several segments. At 31 December 2008, trade receivables equivalent to NOK 179,798 million were past their due date but not 
impaired. These related to a number of independent customers for whom there is no recent history of default. 
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The ageing analysis of these trade receivables is as follows:

(NOK 1 000) 2008 2007

Up to 3 months 152 108 55 824
3-6 months 23 116 20 175
Over 6 months 4 574 31 443

Total 179 798 107 442

The carrying amounts of the company's+A38 trade and other receivables are denominated in the following currencies:

(NOK 1 000) 2008 2007

NOK  396 010 429 632
EUR  93 159 37 942
USD  7 854 3 550
GBP  17 327 886
Other currencies  2 851 2 213

Total 517 201 474 223

Movements in the provision for impairment of trade receivables are as follows:

(NOK 1 000) 2008 2007

Provision for receivable impairment at 1 January  18 945 13 082
Provision for receivable impairment  2 533 7 656
Receivables written off during the year as uncollectible  (2 607) (1 788)
Unused amounts reversed  (23) (5)

Total  18 848 18 945

The other classes within trade and other receivables do not contain impaired assets. The maximum exposure to credit risk at the reporting date 
is the fair value of each class of receivable mentioned above.

Note 14	 Inventory

The inventory of goods comprises the following categories:

(NOK 1 000) 2008 2007

Goods for sale 52 224 48 025
Spare parts 8 196 7 205
Bunker 21 531 25 544

Inventory recognised as held-for-sale (note 7) (14 167)  - 

Total 67 784 80 774

Goods are recognised at historical cost. An impairment charge is made if the fair value is considered to be lower than the historical cost.

Note 15	 Cash and cash equivalents

(NOK 1 000) 2008 2007

Cash at bank and on hand 497 619  911 202 
Market-based placements 30 387  102 547 

Cash and cash equivalents recognised as held-for-sale (note 7) (113 768)  - 

Cash and cash equivalents in balance sheet 414 237  1 013 749 
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Cash and cash equivalents in the cash flow statement consist of the following:

(NOK 1 000) 2008 2007

Cash at bank and on hand 497 619  911 202 
Market-based placements 30 387  102 547 
Restricted bank deposits (165 448) (186 710)

Cash and cash equivalents in the cash flow statement 362 558 827 039

Market-based placements consists of the following

(NOK 1 000) 2008 2007

Securities held for trading:
Storebrand Livsforsikring  - 80 550
Other securities 30 387 21 997
Total 30 387 102 547

Fair value is based on bid prices in an active market.

Note 16	 Share capital and premium

(NOK 1 000)
Number

of shares
Total share

capital
Share

premium
Own

shares Total

At 31 December 2006  19 848 394  198 484  850 095  (3 067)  1 045 513 

Proceeds from shares issued  7 894 736  78 947  199 440  -  278 387 
Employee share option scheme  -  -  -  133  133 

At 31 December 2007  27 743 130  277 431  1 049 535  (2 934)  1 324 033 

Tax on share issue 2007  -  -  6 207  -  6 207 
Derivatives at fair value (note 18) - -  (114 349) -  (114 349)
Coverage of net loss for the year  -  -  (191 295)  -  (191 295)

At 31 December 2008  27 743 130  277 431  750 098  (2 934)  1 024 594 

The company issued 7 894 736 new shares, each with a nominal value of NOK 10, to existing shareholders in 2007. 

A shareholder agreement dated 23 November 2005 has been concluded by Narvik local authority, the Port Authority of Narvik, Sparebanken Narvik, 
Ankenes Sparebank (merged with Sparebanken Narvik in 2007), Nordlandsbanken ASA and DnB Nor ASA. This agreement relates to the shares held 
by the parties in Hurtigruten ASA. In addition, Narvik Energi AS has notified that it would affiliate to the shareholder agreement. These shareholders 
owned 32.94 per cent of the company’s shares at 31 December 2008. The agreement commits its parties to (i) cooperate on electing members of 
the corporate assembly and directors, so that they retain their board and corporate assembly representation, (ii) attend each general meeting where 
possible amendments are proposed to article two of Hurtigruten ASA's articles of association concerning the location of the company’s business 
office and main administration, etc, and to vote against any such proposal, (iii) contribute to ensuring that the company does not create or acquire 
any subsidiary conducting activities which would conflict with the intentions of the parties to the agreement with regard to article two, (iv) participate 
in possible share issues (with the exception of Narvik local authority and the Port Authority of Narvik) limited for the individual contracting party to 
a proportionate share of capital in the company at the effective merger date (1 March 2006) and limited to an overall issue of NOK 300 million. This 
agreement runs until 31 December 2010. The above parties cannot transfer their shares in the company unless the buyer subscribes to this agreement, 
ensuring that the share of the voting stock held by the contracting parties will not fall below the proportion held when the merger came into effect. 

The board of directors has not been mandated to issue additional shares. For further information on the convertible loan, see note 33 to the consoli-
dated accounts.  

An extraordinary general meeting held on 20 February 2009 resolved to increase the share capital by NOK 314 million. The same meeting resolved 
to mandate the board to issue new shares for an amount up to NOK 170 million. For further discussion on these terms, see note 37, events after the 
balance sheet date, in the consolidated accounts
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Shareholders owning more than 1%      Domicile  No of shares 
 Percentage 

holding 

NordlandsBanken ASA Bodø 3 778 967 13.62
Sparebanken Nord-Norge Tromsø 2 869 413 10.34
Sparebanken Narvik Narvik 2 809 888 10.13
Skagen Vekst AS Oslo 2 061 000 7.43
Heidenreich Entreprise L.P. USA 1 895 396 6.83
Narvik Kommune Narvik 1 382 767 4.98
Troms Kraft Invest AS Tromsø 1 257 101 4.53
Verdipapirfond Odin Oslo 1 108 500 4.00
Troms Fylkeskommune Tromsø 1 048 461 3.78
Narvik Energi AS Narvik 844 896 3.05
Goldman Sachs Int. UK 660 307 2.38
MP Pensjon Oslo 552 099 1.99
Verdipapirfond Odin Oslo 525 800 1.90
BD Trading AS Stavanger 315 979 1.14
J.M. Hansen Invest AS Tromsø 310 413 1.12

Shareholders owning more than 1%  21 420 987 77.21

Other shareholders  6 322 143 22.79

Total number of shares  27 743 130 100.00

Shares held by elected officers and senior executives in Hurtigruten ASA

Corporate assembly      No of shares

Leif Teksum, chair  - 
Oddmund Åsen, deputy chair  - 
Elisabeth Aspaker  - 
Bjørn Dahle  - 
Karen M Kuvaas 699
Ingolf Marifjæren 21 000
Hans Larsen  - 
Nina Hjort  - 
Marlen Hauge, employee representative  - 
Alf Petter Martinsen, employee representative  - 
Asbjørn L Larsen, employee representative 550
Sissel Kinn Berg, employee representative  - 

Board of directors No of shares

Per Arne Watle, chair  - 
Marit Skog, deputy chair  - 
Per Heidenreich* 1 895 396
Berit Kjøll  - 
Olaf Larsen  - 
Ingvild Myhre 359
Anton Abrahamsen, worker director 620
Rigmor Sand, worker director from 5 January 2009  - 
Viviann Ekanger, worker director until 5 January 2009 -

Management No of shares

Olav Fjell, CEO** 24 040
Jens Kristian Johnsen, Deputy CEO/CFO 2 376
Leif Øverland, Product director 2 246
Trond Øverås, Marketing and PR director  - 
Hans Rood, Sales director  - 
Glen P Hartridge, Head of pricing and revenue management  - 
Torkild Torkildsen, Director maritime technical operations 2 225
Ole . Hienn, Director legal affairs 950

*  The shares are owned through the Heidenreich Enterprise L.P. company.
**  Including 23 890 shares owned through his Fjellvit AS company.

The company’s auditor holds no shares in Hurtigruten ASA.
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Note 17	 Retained earnings

(NOK 1 000)

At 1 January 2007 400 865
Profit/(loss) for the year (207 181)
Exchange differences (4 630)
Estimated differences on pensions 9 411
Equity adjustments in associates 14 781

Carrying amount at 1 January 2008 213 246

Profit/(loss) for the year against other equity (293 264)
Exchange differences (3 411)
Estimated differences on pensions 4 331
Changes in minority interests (3 798)
Other equity adjustments (6 518)
Carrying amount at 31 December 2008 (89 414)

Note 18	 Other equity not recognised in the income statement

(NOK 1 000)
Convertible 

bond
Hedging 

reserve Total

Carrying amount 1 January 2007  5 023  -  5 023 
Derivative financial instruments at fair value -  3 835  3 835 
Sale part of convertible loan  6 605 -  6 605 
Change in convertible loan – equity component  (3 798) -  (3 798)
Carrying amount 1 January 2008  7 830  3 835  11 665 

Derivative financial instruments at fair value -  (118 184)  (118 184)
Change in convertible loan – equity component (note 17)  3 798 -  3 798 
Covered by the share premium account (note 16) -  114 349  114 349 

Carrying amount 31 December 2008 11 628 - 11 628
 

For further information on the convertible loan, see note 33

Note 19	 Trade creditors and other current liabilities

(NOK 1 000) 2008 2007

Trade creditors 249 565 396 999
Public duties payable 51 463 64 282
Other current liabilities 716 042 363 062

Trade creditors and other current liabilities recognised as held-for-sale (note 7) (511 996)  - 

Total 505 074 824 344
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Note 20	 Borrowings

(NOK 1 000) 2008 2007

Non-current borrowings
Bank borrowings 148 007 4 091 536
Convertible bond (note 33)  - 140 045

Non-current borrowings classified as held-for-sale (note 7) (99 213)  - 

Total non-current borrowings 48 794 4 231 581

Current borrowings
Current bank borrowings, including first year's instalment on non-current borrowings 4 024 332 350 045
Convertible bond (note 33) 146 820  - 

Current borrowings classified as held-for-sale (note 7) (799 964)  - 

Total current borrowings 3 371 188 350 045

Total borrowings 3 419 982 4 581 626

Borrowings including hedged liabilities 3 419 982 4 581 626

Bank borrowings are secured on the company's buildings, ships, operating equipment, inventory, goods and debtors. 

Carrying amount of assets provided as security 5 841 112 6 159 195
Assets pledged as security classified as held-for-sale (note 7) (1 348 451)  - 

Carrying amount of assets pledged as security on continued business 4 492 661 6 159 195

2008 2007

The company is exposed to interest rate changes on its borrowings based on the following repricing structure:
6 months or less 3 419 982 4 441 581
6-12 months  -  - 
1-5 years  - 140 045
More than 5 years  -  - 

Total 3 419 982 4 581 626

2008 2007

Non-current loans mature as follows:
1-2 years 5 349 514 488
2-5 years 16 047 1 195 553
More than 5 years 27 398 2 521 540

Total 48 794 4 231 581

Carrying amount and fair value of non-current loans:

Carrying amount Fair value

2008 2007 2008 2007

Current borrowings 3 224 368 350 045 3 192 658 350 045
Short-term convertible loan 146 820 - 150 000 -
Bank borrowings 48 794 4 091 536 48 794 4 091 536
Convertible loan  - 140 045  - 144 037

Total 3 273 162 4 231 581 3 241 452 4 235 573
 

Hurtigruten ASA mainly borrows on floating interest rate conditions, and concludes interest rate swap agreements on the component which 
policy requires should have a fixed interest rate. No substantial difference accordingly exists between the carrying amount and fair value. For fur-
ther information on the hedging instruments, see note 12 (financial derivatives). Because financial covenants have been breached, the required 
return on loans is estimated to have increased by one per centage point. This means that the fair value of the loans varies from their carrying 
amount. Since the loans are classified as current, the calculation of fair value has been based on a remaining term of one year. The fair value of 
the loans is calculated by taking the fair value of a one per centage point increase in the interest rate discounted by a market interest rate esti-
mated to be six per cent nominal. The fair value of the convertible bond is estimated by adding the carrying amount to the equity component 
which has been separated in the accounts in accordace with the embedded options regulation.
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Carrying amounts of company borrowings contiued business in the different currencies are as follows

2008 2007

NOK 3 016 342 4 232 082
EUR 302 856 263 509
GBP - -
USD 100 784 86 035
SEK - -

Total 3 419 982 4 581 626

The company has clauses on financial covenants related to parts its loan portfolio. According to these clauses, the following conditions must be 
met:

The group’s working capital and unused credit facilities must be positive. yy
The group must maintain a free liquidity of at least NOK 200 million over the lifetime of the loan.yy
EBITDA must be greater than the group’s annual debt obligation or the group’s free liquidity (with credit facilities included) must be a minimum yy
of NOK 350 million.
An equity ratio of 22.5 per cent up to and including 30 June 2009, where the convertible bond issued by Hurtigruten ASA is treated as yy
equity under the loan agreement. From 30 September 2009 up to and including 30 June 2010 the equity ratio must be 25 per cent, and from 
30 September 2010 onwards the equity ratio must be 27.5 per cent. 

These financial covenants were not met at 31 December. The syndicate banks temporarily waived their conditions on the financial covenants at 
31 December 2008  to the end of January 2009. Since these conditions had not been waived for one year ahead, all borrowings with financial 
covenants are presented as current borrowings, implying that the company's non-current borrowings consist only of debt with ordinary terms. 
A new agreement was entered into in February 2009 which includes a new instalment profile and new conditions. See note 37, events after the 
balance sheet date, in the consolidated accounts for further information

Note 21	 Deferred income tax

Deferred income tax assets and liabilities are offset when a legally enforceable right exists to offset current tax assets against current tax liabili-
ties and when the deferred income taxes relate to the same fiscal authority. All differences have been reversed over 12 months as a result of dif-
ferent tax assessments for all companies. The offset amounts are as follows:

(NOK 1 000) 2008 2007

Deferred tax assets:
Deferred tax asset to be recovered after more than 12 months (658 761) (439 684)
Deferred tax asset to be recovered within 12 months  -  - 

Total deferred tax assets (658 761) (439 684)

Deferred tax:
Deferred tax to be recovered after more than 12 months 606 148 688 081
Deferred tax to be recovered within 12 months  -  - 

Total deferred tax 606 148 688 081

Net deferred tax/tax asset (52 613) 249 164
Deferred tax on discontinued business (note 7) (9 152)  - 

Deferred tax - net/deferred tax asset on continued business (61 765) 249 164

Change in carrying amount of deferred tax:
Carrying amount at 1 January 248 397 329 786
Recognised in the income statement during the period (note 29) (146 606) (68 790)
Tax recognised directly in equity (47 952) (6 306)
Corrections owing to previous year's error (1) (6 293)
Deferred tax on discontinued business (note 7) (9 152)  - 
Deferred tax asset not recognised in the balance sheet (4 903)  - 

Carrying amount at 31 December 39 783 248 397

Change in carrying amount of deferred tax asset - net
Carrying amount at 1 January  -  - 
Income statement charge (note 29) (101 548)  - 
Deferred tax related to change in SPE ownership  -  - 
Tax charged directly to equity -  - 

Carrying amount at 31 December (101 548)  - 
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Change in deferred tax assets and deferred tax:

Deferred tax:

(NOK 1 000)
Fixed
assets

Other
differences Total

1 January 2007 575 728 37 129 612 857
Charged/(credited) to the income statement 33 209 42 015 75 224
Equity adjustments - - -
31 December 2007 608 937 79 144 688 081
Charged/(credited) to the income statement (3 058) (32 915) (35 973)
Equity adjustments - (45 960) (45 960)
31 December 2008 605 879 269 606 148

Deferred tax assets:

(NOK 1 000)
Provisions for 

liabilities 
Loss carried 

forward
Current 

assets Total

1 January 2007 (4 189) (274 974) (3 908) (283 071)

Charged/(credited) to the income statement (37 828) (103 936) (2 250) (144 014)
Equity adjustments  1 034 (13 633) - (12 599)

31 December 2007 (40 983) (391 776) (6 158) (439 684)
Charged/(credited) to the income statement (2 042) (199 102) (11 038) (212 182)
Not recognised deferred tax asset in balance sheet - (4 903) - (4 903)
Equity adjustments  916 (2 908) - (1 992)
31 December 2008 (42 109) (599 456) (17 196) (658 761)

Deferred tax assets are recognised for tax loss carry-forwards to the extent that realisation of the related tax benefit through future taxable prof-
its is probable. The tax loss carry-forwards at 31 December 2008 amounted to NOK 2 138 million.

Deferred tax recognised (charged) directly to equity in 2008 is as follows: 

2008 2007

Tax on estimate differences on pension benefits 916 (2 908)
Tax on issue costs  - (6 044)
Tax on financial assets recognised in equity (45 960)  - 
Other adjustments to equity (2 908) (1 296)

Total (47 952) (10 248)
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Note 22	 Pensions

The company has pension plans which give the right to defined future benefits. These benefits depend primarily on the number of contribution 
years, the level of pay at retirement and the size of National Insurance payments. The obligations are covered though insurance companies, and 
cover 2 764 employees in the company. In addition to the pension obligations met by the funded plans, the company has unfunded pension 
obligations. These relate to the AFP early retirement scheme and plans financed from operations.

Economic assumptions:

2008 2007

Discount rate 3.80% 4.70%
Expected return on pension fund assets 5.80% 5.75%
Expected annual pay regulation 4.00% 4.50%
Expected annual adjustment in NI base rate 1.50% 2.00%
Expected annual adjustment of pension benefits 3.85% 4.25%
Table book used when estimating liabilities K2005 K2005
Table book used as assumption for disablement IR02 IR02

Average remaining period of service until retirement 16 years 16 years

The average life expectancy of a pensioner retiring at age 67 is as follows:

2008 2007

Female 17.7 years 19.0 years
Male 14.1 years 15.8 years

The average life expectancy of a pensioner retiring at age 67 20 years after the balance sheet date is as follows:

2008 2007

Female 18.6 years 19.4 years
Male 15.6 years 16.5 years

The amounts recognised in the income statement are as follows:

(NOK 1 000) 2008 2007

Present value of pension earnings for the year 41 529 47 441
Contributory scheme for maritime employees 41 911 36 325
Interest expenses on accrued pension obligations 21 970 20 803
Expected return on pension fund assets (18 073) (17 372)
Plan changes (17 268) (4 546)
Net pension expense funded from operations 1 943 267
Payroll tax 4 361 2 227

Pension expense included in staff costs  76 373  85 145 

Specification of net pension assets/liabilities:

(NOK 1 000) 2008 2007

Present value of accrued funded obligations at 31 December 341 572 469 713
Estimated fair value of pension assets at 31 December 252 134 363 168

Total 89 438 106 545

Present value of unfunded obligations 43 188 8 003
Present value of pension obligations met from operations 26 899 57 634

Net pension obligation 159 525 172 182

Of this recognised as discontinued business (note 7) (44 416)  - 

Net carrying amount of pension obligations on continued business 203 941 172 182
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Net pension assets/liabilities are classified in the balance sheet as follows: 

(NOK 1 000) 2008 2007

Other non-current receivables (note 13) 11 161 7 732
Pension obligations 126 270 179 914
Of this recognised as discontinued business (note 7) (44 416)  - 

Net pension obligations 159 525 172 182

Movement in the carrying amount of pension obligations:

(NOK 1 000) 2008 2007

Pension obligation 1 January 535 351 539 963
Net present value of pension earnings for the year 41 529 47 441
Interest cost 21 970 20 803
Actuarial gains/(losses) (22 923) (30 629)
Estimate differences 31 December 2005 7 583 9 280
Discontinuance of pension plans (plan changes) (150 803) (17 519)
Disposal of subsidiaries  - (13 610)
Pensions paid (21 047) (20 378)

Pension obligation 31 December 411 660 535 351

The movement in the fair value of plan assets for the year is as follows:

(NOK 1 000) 2008 2007

Fair value 1 January 363 168 353 310
Expected return on plan assets 18 073 17 372
Actuarial gains/(losses) (16 908) (8 278)
Paid-up policy and disbursement, discontinuance of plan (change) (134 249) (10 695)
Employer contributions 39 504 36 391
Employee contributions  - 1 273
Disposal of assets through sale of subsidiaries  - (9 881)
Pensions paid (17 453) (16 324)

Fair value 31 December 252 135 363 168

Plan assets are structured as follows:

2008 2007

Equities 8.9% 24.8%
Current bonds 32.0% 21.5%
Money market 6.1% 7.5%
Non-current bonds 30.0% 27.7%
Real property 17.0% 15.6%
Other 6.0% 2.9%
Total 100.0% 100.0%

The actual return on plan assets was 3.91% 9.50%

(NOK 1 000) 2008 2007

The company's expected contribution to funded plans next year 42 593 36 451

The group has established mandatory occupational pension schemes for the required companies. These schemes comply with the Norwegian 
Act on Mandatory Occupational Pensions.
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Note 23	  Provisions for other liabilities and charges

(NOK 1 000)
Deferred revenue 

recognition Restructuring
Other 

liabilities Total

Carrying amount 1 January 2007  12 690  13 142  -  25 832 

Provisions for the year  -  -  59 400  59 400 
Reversal of provisions from previous year  (5 933)  (13 142)  -  (19 075)
Carrying amount 31 December 2007  6 757  -  59 400  66 157 

Provisions for the year  -  30 000  42 714  72 714 
Reversal of provisions from previous year  (808)  -  (31 199)  (32 006)
Carrying amount 31 December 2008  5 950  30 000  70 915  106 864 

Of this recognised as discontinued business (note 7) - - (70 915) (70 915)

Carrying amount 31 December 2008 on continued business  5 950  30 000  -  35 950 

Recognition in the balance sheet:
Non-current liabilities (deferred revenue recognition)  5 950 
Of this recognised as discontinued business  - 

Non-current liabilities on continued business  5 950 

Current liabilities  100 915 
Of this recognised as discontinued business (note 7)  (70 915)

Current liabilities on continued business  30 000 

Deferred revenue recognition:
The company received a contribution amounting to NOK 6.4 million in 2006 from an associate. The contribution was recognised as deferred rev-
enue since the associate had not built up a sufficient surplus during the ownership period. In 2007, the company recognised NOK 5.8 million as 
revenue since the associate had built up a sufficient surplus. The residual of the dividend, NOK 641 000, has been recognised in 2008 since the 
associated company had built up a sufficient surplus. 

A line-by-line recognition has also been carried out with respect to the received investment contribution, including a possible repayment obliga-
tion. Revenue recognition of the investment contribution will occur in conjunction with depreciation of the associated asset. The remainder of the 
investment contribution at 31 December 2008 amounted to NOK 5.95 million. 

Restructuring:
In connection with the cost-saving programme, a provision has been made in respect of double functions in downsizing processes as well as costs 
relating to the divestment of offices, companies and other functions. 

Provision for bad debts
Loss on contracts is related to the agreement with Troms county council on the operation of fast and county road ferries. This contract yields a 
substantial loss because the sharp rise in bunker costs and the actua development inl passenger number do not give a right to regulate contractual 
revenues. The contract expired on 31 December 2007, but Troms county council has a unilateral right to extend the contract for three one-year 
periods. Two of these options have been exercised. Pursuant to IAS 37, a provision of NOK 59.4 million related to the contract was accordingly 
made at 31 December 2007. Troms county council has refrained from exercising its final one-year extension, and the contract will therefore termi-
nate at 31 December 2009. NOK 31.2 million of the provision was accordingly reversed in 2008. The remaining NOK 28.2 million of the provision 
will be charged to income as the contract progresses in 2009. 

A contract was concluded with Torghatten Nord AS in late 2008 on the sale of a substantial part of the ferries and fast ferry business. This sale 
excludes five fast ferries with four associated servicesin Troms county, which will be continued by Hurtigruten ASA until the contract with Troms 
county council expires at 31 December 2009. The sale was closed on 5 January 2009. It represented an accounting loss of NOK 103 million for the 
company, which was recognised in the fourth quarter of 2008.  

For further information, see note 37, events after the balance sheet date.
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Note 24	 Public procurement of services

The company's revenues related to public procurement of services are as follows:

(NOK 1 000) 2008 2007

Revenues relating to public transport from Nordland county council 140 982 73 475
Revenues relating to public transport from Troms county council 249 489 203 646
Revenues relating to public transport from Møre og Romsdal county council - 53 822
Revenues relating to public transport from the Norwegian Public Roads Administration 332 463 382 607
Revenues relating to Hurtigruten from the Ministry of Transport and Communications 418 056 265 486

Of this recognised as discontinued business (note 7) (722 934) (713 550)

Total 418 056 265 486
 

Public procurement of services is related to the procurement of services for Hurtigruten, ferries and fast ferries, and the bus business. Following 
an open competitive tender in 2004, Hurtigruten will operate the coastal service from Bergen to Kirkenes until the end of 2012. However, the 
government, represented by the Ministry of Transport and Communication, has begun work on the basis for a competitive tendering process for 
operation of Bergen-Kirkenes coastal service with the aim of agreeing a new contract for this procurement. The ministry has signalled that a new 
agreement could be effective from 1 January 2010. The existing contract with Hurtigruten ASA will be terminated when a new agreement is initi-
ated with the chosen operator.  

Contracts for ferries and fast ferry services in Troms county run until 31 December 2007 through an area licence, with the county council holding 
three options for one-year extensions. The county has confirmed in writing that it will not exercise the final option, which means that 2009 is the 
last year for this contract. Contracts for fast ferry operations in Nordland run until 31 December 2011, while contracts for the operation of ferries 
expire on 31 December 2008. The contracts apply for calendar years, but are extended annually in accordance with the licence terms. The con-
tract for the ferry service in Møre og Romsdal runs until 31 December 2007.

Hurtigruten ASA sold its ferry and fast ferry business at 5 January 2009. Five fast ferries currently operating four services in Troms county were 
excluded from this sale. 

Revenue from public procurement is included within profit/(loss) before tax on discontinued business.

Note 25	 Other (losses)/ gains - net

Other (losses)/gains – net comprise the following items:

(NOK 1 000) 2008 2007

Gain on sale of shares 16 940  (199)
Gain on sale of tangible fixed assets 1 042 29 432
Loss on sale of tangible fixed assets (71 515) -
Loss on contracts - (59 400)

Of this recognised as discontinued business (note 7) (71 407) (53 155)

Total 17 874 22 988

Loss on the sale of tangible fixed assets arises from the disposal of the ferries and fast ferry business in Troms county. This sale was closed at 5 
January and yielded an accounting loss of NOK 103 million. NOK 32 million has been recognised in the accounts as an impairment charge on 
ships, while NOK 71 million is recognised as loss on the sale. 

Loss on contracts relates to the contract with Troms county council for the operation of fast ferries and county road ferries. This contract yields 
a substantial deficit because the sharp rise in bunker costs and the actual development in passenger numbers do not confer a right to regulate 
contract revenues. The contract expired on 31 December 2007, but Troms county council has had a unilateral right to extend it for three periods 
of one year. Troms county  council has decided not to exercise its final option, which means that 2009 will the last year of the contract.
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Note 26	 Payroll expenses

(NOK 1 000) 2008 2007

Pay 1 172 239 1 150 082
Payroll tax 81 437 66 011
Pension expense (note 22) 76 373 85 145
Other benefits 72 899 61 353

Of this recognised as discontinued business (note 7) (613 989) (522 087)

Total  788 959  840 503 

Average number of employees 3 039 3 017

 

Note 27	 Remuneration, etc

Figures for 2008:

(NOK 1 000) Position Salary Pension
Other  

remuneration Borrowings Fee

Olav Fjell CEO 3 763 - 194 - -
Jens Kristian Johnsen Deputy CEO/CFO 2 007 440 144 - 85
Leif Øverland Product director 1 759 457 196 100 -
Trond Øverås Marketing and PR director 1 119 - 138 - -
Torkild Torkildsen Director maritime technical operations 988 - 169 - -
Glen Hartridge Head of pricing and revenue management 707 - 31 - -
Ole Fredrik Hienn1) Director legal affairs 1 481 - 133 - 100
Hans Rood 2) Sales director 1 846 - - - -
Bjørn Laksforsmo Group director ferries and fast ferries 942 - 134 - -
Per Arne Watle Chair of the board - - - - 138
Marit Skog Deputy chair - - - - 124
Per Heidenreich Board member - - - - 55
Berit Kjøll Board member - - - - 55
Olaf Larsen Board member - - - 55
Ingvild Myhre Board member - - - 55
Viviann Ekanger Board member, staff representative up to 

5 January 2009
- - - - 48

Anton Abrahamsen Board member, staff representative - - - - 113
Rigmor Sand Board member, staff representative from 

5 January
 -     -     -     -     -    

Siv Sandvik Alternate director, shareholder-elected - - - 55
Rolf Andersen Observer board - - - - 25
Herodd Widding Observer board - - - - 25
Alternates - - - - 66
Previous directors and observers - - - - 410
Corporate assembly - - - -  308 
Auditor’s fees - statutory audit3 - - - -  5 177 
Auditor’s fees – assistance IFRS, accounts and tax documents - - - -  1 501 
Auditor’s fees – assistance issue/merger - - -  251 
Auditor’s fees – other assistance - - - -  557 

1) Fees from directorships in associates
2) Hans Rood's salary was paid by Hurtigruten Inc and converted from USD
3) Includes extended quarterly audits

Olav Fjell, the company’s chief executive, who was employed on 10 September 2007, has a contract with the company stipulating an annual salary of 
NOK 4 million. Other benefits include free car and ordinary remuneration to cover telephone, internet, newspapers and home PC. He is also entitled 
to a bonus determined by the board of directors. This bonus can amount to one-third of his salary. His terms of employment do not include pen-
sion obligations. Should his appointment be terminated by the board of directors, Hurtigruten ASA is required to continuing paying his salary for 12 
months. Possible remuneration received from another permanent appointment during this period would be deducted from the salary entitlement with 
Hurtigruten ASA. If the chief executive resigns at his own wish after a minimum of three year’s employment, Hurtigruten ASA is required to continue 
paying his salary for 18 months. Possible remuneration received from another permanent appointment during this period would not be deducted 
from the salary entitlement with Hurtigruten ASA. The company’s deputy chief executive/CFO is entitled to termination pay for 12 months without de-
duction if he resigns at his own wish. The company has an early retirement scheme for the deputy chief executive/CFO and the product director which 
applies from the age of 62 until the normal age of retirement at 67 and which provides a pension of 65 per cent of salary at retirement. 
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The board of directors resolved at a meeting on 26 February 2008 to introduce a performance-based bonus scheme for the executive management 
with effect from 1 January 2008. Bonus payments will be limited to one-third of the executive's annual salary, with 25 per cent of the bonus deter-
mined on the basis of the company's result and the remaining 75 per cent on the basis of results forthe executive's own area of responsibility. The 
result in the executive's own area of responsibility will be assessed in relation to predefined objectives/parameters. The bonus scheme applies to the 
executive managemen with the exception of the chief executive. The bonus scheme for the chief executive is outlined above. No bonius payments 
will be made for 2008.

 Figures for 2007: 

(NOK 1 000) Position Salary Pension
Other 

remuneration Borrowings Fee

Olav Fjell CEO 1 236 - 32 - -
Henrik Andenæs Former CEO 2 232 1 385 3 117 - -
Jens Kristian Johnsen Deputy chief executive/ CFO 1 698 334 130 - 85
Leif Øverland Executive VP Hurtigruten 1 602 311 195 100 -
Trond Øverås Executive VP explorer cruise 947 - 76 - -
Torkild Torkildsen Executive VP tech/mar operations 943 - 159 - -
Bjørn Laksforsmo Executive VP ferries and fast ferries 769 - 126 - -
Ole Fredrik Hienn Executive VP staff functions 1 225 - 125 - 100
Hans Rood 1) Executive VP sales 1 283 - 525 - -
Ole Lund Chair of the board - - - - 475
Gry Mølleskog Deputy chair - - - - 138
Torvall Lind Board member - - - - 110
Oddmund Helgesen Board member - - - - 110
Marit Skog Board member - - - - 110
Tor Bjerkan Board member - - - - 110
Edel Storelvmo Board member - - - - 110
Anton Abrahamsen Board member - - - - 110
Jan Egil Sletteng Observer board - - - - 43
Randi Heggelund Observer board - - - - 43
Corporate assembly - - - -  174 
Auditor’s fees - statutory audit 2 - - - -  3 944 
Auditor’s fees – assistance IFRS, accounts and tax documents - - - -  1 592 
Auditor’s fees – assistance issue - - - -  2 320 
Auditor’s fees – assistance merger - - - -  177 
Auditor’s fees – other assistance - - - -  1 288 

1) Hans Rood's salary was paid by Hurtigruten Inc and converted from USD
2) Includes extended quarterly audits 

In connection to the departure of Henrik Andenæs, the former chief executive, an agreement was reached on pay after termination of employment 
amounting to NOK 3 million, equivalent to 18 months salary. NOK 1 385 000 was also paid to an insurance company to terminate the pension 
agreement. After this payment, the company has no further pension obligations to the previous chief executive.

Jens Kristian Johnsen, the company’s deputy chief executive/CFO, is entitled to termination pay for 12 months without deduction if he resigns 
at his own wish after serving until 1 July 2007. This entitlement applies until 31 December 2008. After that date, the entitlement is conditional on 
major changes to the company structure or the like. 

STATEMENT ON THE DETERMINATION OF 
PAY AND OTHER REMUNERATION FOR 
SENIOR EXECUTIVES OF HURTIGRUTEN ASA

Guidelines for determining remuneration 
for senior executives of Hurtigruten ASA

The following guidelines were adopted with 
effect from 17 March 2009.

1.	D efinitions
1.1 Senior executives include the company’s 
chief executive and other senior executives, 
confer Proposition no 55 to the Odelsting 
(2005-2006), which refers to provisions of the 
Norwegian Accounting Act and the Norwegiaqn 
Public Limited Companies Act with respect to 
“senior executives”.

1.2 In these guidelines, a compensation scheme 
refers to a pay package comprising one or more 
of the following components: fixed pay, vari-
able pay (bonus , share programme, options, 

etc) and other benefits (pension provision, ter-
mination payments, fringe benefits, etc).

1.3 Termination pay involves compensation 
associated with termination of employment, 
and may involve termination pay, other finan-
cial benefits and payments in kind.

2. 	F undamental principles for determining 
compensation schemes

2.1 Remuneration for senior executives of 
Hurtigruten ASA should be competitive, but 
not market-leading by comparison with similar 
companies.

2.2 The main element in a compensation 
scheme should consist of fixed pay.

2.3 Compensation schemes must be formu-
lated to avoid unreasonable benefits arising as 
a result of external circumstances which man-
agement cannot influence.
2.4 The individual elements in a pay package 

must be viewed as a whole, with fixed pay, pos-
sible variable pay and other benefits such as 
pension schemes and termination benefits. The 
board of directors must have an overview of the 
aggregate value of the each senior executive's 
agreed compensation.

2.5 The whole board of directors is responsible 
for determining guidelines on the remunera-
tion of senior executives. Remuneration for the 
company’s chief executive is determined by the 
board of directors.

2.6 The board of directors must ensure that 
remuneration schemes do not have unfortu-
nate effects for the company or weaken its 
reputation.

2.7 Senior executives must not receive special 
remuneration for directorships in wholly owned 
subsidiaries within the same group.

2.8 Agreements reached before these guide-
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lines came into effect can be maintained.

3.	V ariable pay
Possible variable pay must be based on the 
following principles:

3.1 A clear connection must exist between the 
underlying goals of the variable pay and the 
goals of the business.

3.2 Variable salary must be based on criteria 
which are objective, definable and measurable.

3.3 These criteria must be based on conditions 
which the senior executive is able to influence.

3.4 Several relevant performance criteria should 
be applied.

3.5 A variable pay scheme must be transpar-
ent and comprehensible. When explaining the 
scheme, it is important to identify the expected 
and maximum payments for each participant in 
the programme.

3.6 The scheme must be run for a defined 
period of time.

3.7 Total variable pay in each year should not 
exceed six month's fixed pay unless this is justi-
fied by exceptional circumstances.

4.	P ension schemes
4.1 Pension terms must be in time with the 
terms enjoyed by other employees pf the com-
pany.

4.2 Should a retirement age lower than the 
National Insurance age of 67 be agreed, this 
should general not be lower than the age of 
65.

4.3 An agreement on pension provision must 
be based on the period of pension earning 
which applies to other similar employees of the 
company.

4.4 Accrued entitlements from other jobs must 
be taken into account.

4.5 The overall entitlement should not exceed 
66 per cent of the salary. Pension entitlement 
must be reduced for persons retiring before 
the age of 65.

4.6 The board of directors must have an over-
view of the total cost of a pension agreement 
before it is entered into.

5.	T ermination pay
5.1 In an agreement concluded in advance 
whereby the chief executive waives his 
employment protection rights pursuant to the 

Norwegian Working Environment Act, agree-
ment may be reached on termination pay. This 
should not apply in the event of voluntary resig-
nation unless justified by special reasons.

5.2 Termination pay should not exceed 12 
months of fixed pay in addition to possible sal-
ary paid during the period of notice.

5.3 When the person concerned is appointed 
to a new position or receives income from a 
business activity of which they are an active 
owner, termination pay should be reduced 
by a proportionate amount calculated on the 
basis of the new annual income. This reduction 
should first occur after the end of the normal 
period of notice.

5.4 Termination pay must not be paid if the 
conditions exist for dismissal, or if irregulari-
ties or negligent acts are discovered during the 
period when the termination pay is paid which 
could give rise to a compensation liability or to 
charges against the person concerned for ille-
gal behaviour. 

Determination of remuneration for senior exec-
utives of Hurtigruten ASA in 2008 is presented 
in note 26 to the consoludated accounts and in 
note 5 to the parent company accounts.

Note 28	 Financial items

(NOK 1 000) 2008 2007

Interest expenses:
 - bank loans 320 009 334 638
 - convertible loan (note 33) 17 275 14 673
 - currency loss 116 411 10 439
 - other interest costs 3 643 11 420
Finance costs 457 338 371 170

Interest income on short-term bank deposits (34 737) (106 101)
Currency gain (20 431) (27 942)
Other finance income (19 010) (11 151)
Financial assets – fair value (81 559) (7 958)

Of this recognised as discontinued business (note 7) (32 109) (26 355)

Net finance costs 269 492 191 663

Note 29	 Tax expense

Tax expense for the year breaks down as follows:

(NOK 1 000) 2008 2007

Tax payable (18 864) (14 298)
Change in deferred tax/deferred tax asset (note 21) 248 154 68 790

Total tax expense 229 290 54 492

Of this tax on discontinued business (note 7) 116 799  (6 532)

Total tax expense on continued business 112 491 61 024

Discontinued business
Tax payable (2 841)  - 
Change deferred tax 119 640  (6 532)

Total tax expense on discontinued business (note 7) 116 799  (6 532)
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Tax on the company's profit before tax differs from the theoretical liability which would arise using the weighted average tax rate applicable to 
profits of the consolidated entities as follows:

(NOK 1 000) 2008 2007

Profit/(loss) before tax (686 193) (228 479)

Tax calculated at domestic tax rates applicable to profits in the respective countries 203 937 58 515
Change in tax expense owing to:
 - income not subject to tax 17 006 5 768
 - expenses not deductible for tax purposes (50 165) (3 886)
 - tax on entries to equity  - (4 239)
 - tax on revenue from limited companies (DA) (4 396) (1 666)
 - utilisation of previously unrecognised tax losses 76  - 
 - reversal of deferred tax after winning tax case 78 764  - 
 - not recognised deferred tax assets (4 903)  - 
 - various entries (currency differences, corrections) (11 029)  - 
Tax expense on continued and discontinued business 229 290 54 492

Weighted average tax rate (32.01%) (23.85%)
 

The increase in the weighted average tax rate reflects changes to profits for subsidiaries abroad and change in deferred tax/deferred tax assets 
following the tax case (see note 34). 

Note 30	 Net currency gain/ (loss)

Currency differences are (expensed)/recognised as revenue in the income statement as follows:

(NOK 1 000) 2008 2007

Other operating revenue (13 287) (5 789)
Other operating expenses (1 897) (244)
Net finance revenue/(expense) (95 980) 17 503

Total (111 164) 11 470

Note 31	  Earnings per share

Basic earnings per share are calculated by dividing the profit attributable to equity holders of the company by the weighted average number of 
ordinary shares in issue during the year, excluding ordinary shares purchased by the company and held as treasury shares (note 16).

(NOK 1 000) 2008 2007

Profit/(loss) attributable to equity holders of the company  (484 559)  (210 673)
Weighted average number of ordinary shares in issue  27 449 758  21 528 706 

Basic earnings per share (NOK per share)  (17.65)  (9.79)
Basic earnings per share (NOK per share) - continued business  (15.52)  (12.12)

Diluted earnings per share

Diluted earnings per share are calculated by adjusting the weighted average number of ordinary shares outstanding to assume conversion of 
all potential ordinary shares which could give rise to dilution. The company has one category of potential ordinary shares which could give rise 
to dilution - a convertible loan. This convertible loan is not expected to be converted to ordinary shares on the basis of today’s share price. As a 
result, no adjustment of the convertible loan has been made in this connection.

Diluted earnings per share will accordingly be identical with earnings per share for 2007 and 2008.

Note 32	 Dividend per share

No dividend was paid in 2007. Nor has a dividend been proposed for fiscal 2008. The minority’s share of dividend from subsidiaries is classified 
as a liability from the date that the dividend is approved by the general meeting.

95annual accounts – group

Hurtigruten asa 2008



Note 33	 Convertible loan

The merged company TFDS ASA issued 150 000 convertible bonds with an interest rate of seven per cent at a nominal value of NOK 150 million 
on 15 June 2004.

The term to maturity is five years from the issue date. The loan is irredeemable and should be paid back in full on 8 June 2009. The bondholder 
has the right to convert the bonds to shares in Hurtigruten ASA at any time in the period from 15 June 2004 to 8 June 2009 (final conversion 
date), as long as the legal requirements are met. This must be done 10 banking days before the conversion date. The conversion right can not 
be separated from the bonds. 

The initial conversion rate was set at NOK 110 per share in TFDS. The conversion rate is to be adjusted on the basis of a predetermined rule 
that existing shareholders are given the right to subscribe to new shares in the company. This means that the conversion rate was adjusted to 
NOK 97.05 after the merger of OVDS and TFDS and the share issue of November 2007. The conversion rate is expected to be adjusted after the 
implementation of the subsequent share issues and the issue to employees. This change is expected to be made at the beginning of April 2009. 
The conversion rate can never be increased as a result of an adjustment.  

The fair values of the debt component and the component related to equity conversion element were determined when the loan was raised. 
The equity component was separated out at 1 March 2005, when IAS 39 was implemented, and subsequently adjusted at the merger on 1 March 
2006 since OVDS owned one-third of the convertible loan in TFDS.

The fair value of the debt component, included in non-current liabilities, is calculated using a market interest rate for an equivalent non-convert-
ible loan. The residual amount, representing the value of the equity component, is recognised in equity within other equity not recognised in the 
income statement.

The convertible loan recognised in the balance sheet is calculated as follows:

(NOK 1 000) Konvertibelt lån

Debt component 1 January 2007  88 727 

Interest expense (note 28)  14 673 
Interest paid  (10 500)
Sold shares in 2007  47 145 

Debt component 1 January 2008  140 045 

Interest expense (note 28)  17 275 
Interest paid  (10 500)

Debt component 31 December 2008  146 820 
 

The interest expense on the loan is calculated using the effective interest method by applying the effective interest rate of 11 per cent to the  
debt component.

Note 34	 Contingent outcomes

Contingent liabilities
At 31 December 2008, the company had contingent liabilities relating to bank guarantees and other guarantees, in addition to other contingent 
outcomes in the course of regular operations. Significant liabilities are not expected to arise with respect to contingent outcomes, with the ex-
ception of the provisions already made in the accounts (note 23).

In connection to the sale of the shares in Nor-Cargo Holding AS in 2004, the company takes the view that the capital gain should be recognised 
under the Norwegian tax exemption model, which involves a tax exemption for such gains.The Ofoten tax assessment office resolved in 2006 
that the capital gain would not be recognised under this model, so that the gain became liable to tax. Hurtigruten included a provision of NOK 
79 million for the possible tax liability in its 2006 accounts. The tax case was taken to court, where the view taken by the Ofoten tax assessment 
office was upheld. This judgement was appealed to the appeal court in November 2008. The  court found in favour of the Hurtigruten ASA case 
that the capital gain should fall within the tax exemption model. The provision made for capital gains tax in the 2006 accounts has therefore 
been reversed in the annual accounts for 2008. The entry is recognised as a tax charge on discontinued business. The government appealed the 
decision to the Supreme Court’s appeals committee, which resolved on 17 March 2009 that the case will be considered by the court.

NOK 60.5 million in nitrogen oxide tax was charged to the annual accounts for 2007. NOK 21.3 million has been charged for this tax in the 2008 
accounts, following a reduction after the company joined the nitrogen oxide fund. Members of this fund have collectively undertaken to reduce 
emissions of these gases by 30 000 tonnes in total, broken down into 2 000 tonnes in 2008, 4 000 in 2009 and 24 000 in 2010. The Norwegian
Pollution Control Authority will monitor that the fund reaches its collective goals. If these are not met, the members can be required to pay the 
full amount of the tax on their respective share of the emissions. This requirement will be calculated on the basis of the per centage share of the 
collective goals which fail to be achieved.  
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The Norwegian Storting (parliament) resolved in December 2008 to appropriate an additional NOK 125 million for the public procurement 
contract in 2008. This extra appropriation includes a calculated NOK 52 million in compensation for nitrogen oxide tax paid in 2008, a calcu-
latedNOK 7 million as 90 per cent of  payments to the nitrogen oxide fund for the first half of 2008, and a calculated NOK 6 million as general 
compensation for 2008. The Ministry of Transport and Communications is due to submit a new proposal to the Storting on compensation for 
payments to the nitrogen oxide fund for the second half of 2008 and for 2009, in addition to continuing the general compensation.The general 
compensation is due to be maintained throughout the term of the existing contract unless the company’s earnings from the contract substantial-
ly improves. The Ministry of Transport and Communications has assumed that the additional appropriation accords with the regulations on state 
aid. Should the Efta Surveillance Authority (ESA) consider that the payment conflicts with the European Union's rules on government subsidies,
however, all or part of the compensation could be clawed back. 

Note 35	 Liabilities

Investment liabilities
The company has not entered into any contractural investment at the balance sheet date. 

Operating lease commitments – group company as lessee

The company leases an office in Tromsø in addition to some other offices. These leases have varying terms, escalation clauses and renewal rights
The company also leases machinery and transport equipment. Leasing costs for the year recognised in the income statement are shown in note 8. 

The parent company contracted in December 2002 and June 2003 to sell and charter back Hurtigruten vessels m/v Nordlys and m/v Richard 
With. These ships were sold to KirBerg Shipping KS and Kystruten KS respectively, and chartered back for 15 years with options for an additional 
five years on market terms. The parent company has an option to buy the vessels back after 15 and 10 years. Charter fees for the first 15 years 
comprise three components – a fixed fee in NOK, a fixed fee in USD/EUR and a variable element in USD/EUR.

In the consolidated accounts, Kystruten KS and KirBerg Shipping KS have been consolidated in accordance with IFRS SIC-12 as special purpose 
entities. Recognised bareboat charges in the income statement have been eliminated as internal transactions on consolidation.  

A bank guarantee of NOK 104 million has been provided for fulfilment of the charters, which is reduced annually by NOK 4.2 million. Hurtigruten 
ASA will undertake and pay for operation, insurance and all necessary on-going maintenance of the vessels. The charterparties between the 
limited partnerships and Hurtigruten ASA impose identical financial covenants on Hurtigruten ASA for the duration of the contracts as with the 
company’s syndicated loan. These covenants specify as follows:

The group's working capital and unused credit facilities must be positive. yy
The group must maintain a free liquidity of at least NOK 200 million over the lifetime of the loan.yy
EBITDA must be greater than the group’s annual debt obligation, or the group’s free liquidity (with credit facilities included) must be a  yy
minimum of NOK 350 million.
An equity ratio of 22.5 per cent up to and including 30 June 2009, where the convertible bond issued by Hurtigruten ASA is treated as equity yy
under the loan agreement. From 30 September 2009 up to and including 30 June 2010 the equity ratio must be 25 per cent, and from 30. 
September 2010 onwards the equity ratio must be 27.5 per cent. 

In February 2009, new agreements were concluded with the lenders and with Kystruten KS and  Kirberg Shipping KS. These entail changes to 
the financial covenants and annual charter rates for m/v Nordlys and m/v Richard With. In addition, it has been agreed that Hurtigruten's option 
to repurchase m/v Nordlys and m/v Richard With be terminated. See note 37, events after the balance sheet date, for further information.

Guarantees

(NOK 1 000) 2008 2007

Associated companies 4 643  - 
Guarantees to others  - 500

Total guarantees 4 643 500
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Note 36	 Transactions with related parties

Transactions with related parties are conducted on market terms. Related parties in this context are key personnel in the company and in associ-
ates. Associates in 2008 relate mainly to Nor Lines AS, Funn IT AS and ANS Havnebygningen. All these companies are owned 50 per cent. The 
last of them owns and lease out the parent company's office in Tromsø.

The following transactions were carried out with related parties.

(NOK 1 000) 2008 2007

Sale of services to associates
Revenues  57 801  50 222 

Total sale of services to associates  57 801  50 222 

Purchase of services from associates
Rent premises 3 865 3 975
IT and other services 14 077 8 562

Total purchase of services from associates 17 942 12 537

Remuneration of senior executives
Salaries and other short-term employee benefits 16 562 14 962
Termination benefits  - 3 000
Pension benefits (including former senior executives) 897 5 081

Total remuneration of senior executives 17 459 23 043

Balances with associates at 31 December
Non-current debtors  - 2 871
Trade debtors 5 221 6 097

Other current liabilities 2 260 108
Trade creditors 5 810 2 679

Total balances with associates at 31 December - net  (2 849)  6 181 
 

Loans to related parties
The company has provided a loan of NOK 100 000 to product director Leif Øverland. This is free of repayment until further notice and will be be 
repaid through deductions from pay subject to agreement. The loan has an interest rate equivalent to the three-month Nibor plus a mark-up of 
1.15 per cent

Transactions with shareholders
Transactions with the company’s largest shareholders are conducted on market terms and are as follows:

Part of the company’s investments is financed by loans from Sparebanken1 Nord-Norge and DnB NOR Bank ASA/ Nordlandsbanken ASAyy
Nordland and Troms county councils buy public transport services from the company.yy
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Sale of business
On 24 October 2008, Hurtigruten ASA entered 
into an agreement with Torghatten Nord AS on 
sale of the ferries and fast ferry business. The 
closure date was set at 5 January 2009, and 
the agreed purchase price amounted to NOK 
488 million. After deductions for the secured 
debt partly taken over by the buyer and party 
redeemed at the transfer, Hurtigruten received 
NOK 115 million in cash. The sale meant an 
accounting loss for the company of about 
NOK 103 million which was recognised in the 
fourth quarter of 2008. The transferred busi-
ness includes 606 employees and 45 vessels.  

On 18 December, Hurtigruten ASA agreed 
with VIA Travel Norge AS on the sale of the 
shares in Bergenske Reisebyrå AS. The clo-
sure date was 23 February 2009. The purchase 
price was NOK 52 million, which represented 
Hurtigruten's liquidity effect. The sale means 
an accounting gain of NOK 26 million which is 
recognised in the accounts for the first quarter 
of 2009.  

Share issues
On 20 February, the extraordinary general 
meeting resolved to reduce the share capital 
by NOK 250 million through a reduction in the 
nominal value of each share from NOK 10 to 
NOK 1. The same meeting approved the rais-
ing of NOK 314 million through the issue of 
314 million shares to existing shareholders. 
The new share capital after registration of the 
capital increase is NOK 342 million, divided 
between 342 million shares. The same meet-
ing mandated the board to decide on a sub-
sequent share issue pf up to NOK 170 million. 
At a meeting on 2 March. the board resolved 
to implement subsequent issues towards i) 
existing shareholders at 22 December 2008, 
ii) existing holders of the company's convert-
ible bond loan who did not participate in the 
private placement,  and iii) employees in the 
group. The subscription period for the subse-
quent issues was from 9 March to 17.30 on 20 
March 2009.

Financial restructuring
In February 2009, an addition to the loan 
agreement dated on 22 September 2006 with 
the syndicate banks was entered. The loan to 
the bank syndicate is connected to the financ-
ing of the costal voyage vessels. The addition 
means that no instalments will be paid on the 
loan for the period March 2009 to December 
2011. The deferred instalments are being 
repaid on a pro rata basis in conjunction with 
the remaining instalments falling due from 
March 2012 onwards. The revised loan agree-
ment contain a “cash sweep” clause which 
commits Hurtigruten from the first quarter of 
2010 to apply all its cash holdings exceed-
ing NOK 500 million by 31 March every year 
to repayment of the loan. A payment made in 

accordance to the “cash sweep” agreement 
can only be drawn down again within the loan 
agreement to an amount equivalent to 50 per 
cent of the payment made in the first quarter 
of 2010. 

An agreement was entered with the 
Kystruten KS and KirBerg Shipping KS limited 
partnerships which means that the instalment 
part of the rent under the charterparties over 
the period to 31 December 2011 should not 
be paid in this period, but added to the instal-
ments to be paid in 2012 and 2013 so that 
the original payback schedule is resumed by 
August 2013. The limited partnerships will 
receive a proportional share of the outstand-
ing debt and possible payments in accordance 
with the “cash sweep” agreements with the 
banks, as described above. It is also agreed 
that the rent payments in accordance with the 
charterparties are increased to compensate 
for increased costs which the limited part-
nerships will incur on their loan agreements 
owing to the agreed change in the instalment 
structure. In addition, it has been agreed that 
Hurtigruten’s option to buy back m/v Nordlys 
and m/v Richard With is terminated. 

As a part of the refinancing plan, DnB NOR 
Bank ASA and Nordea Bank Norge ASA has 
contributed to a credit facility amounting to 
NOK 300 millions to Hurtigruten. The facilities 
function as “bridge financing” during the com-
pany’s sales period, and will be repaid upon 
such sales. Loan used under the credit facility 
is due in its entirety on 15 January 2010.      

The company has reached an agreement 
with the owners of the NOK 150 million con-
vertible bond loan with respect to the redemp-
tion date,which has been postponed by a min-
imum of 36 months and with an adjustment to 
the conversion rate in accordance with the 
loan agreement. The convertible loan is free 
of interest from 1 January until 31 December 
2009. Thereafter, an interest rate of seven per 
cent per annum will accrue, which will fall due 
on the repayment date for the convertible 
loan. As an alternative to retaining their share 
of the convertible bond loan on the revised 
terms described above, the bondholders are 
given the right to demand redemption/repur-
chase of their bonds in return for subscribing 
to new shares at the proposed subscription 
price for the private placement to an amount 
equivalent to 50 per cent of the nominal 
amount of the bonds owned by the current 
holder and the remaining 50 per cent in a new 
bond to be issued by the company against 
cash payment. The new bond loan would run 
for 36 months from the disbursement and fall 
due in one amount without instalments within 
the duration of the loan. The loan would yield 
an interest rate of 10 per cent per annum to 
be paid in arrears, would not confer a conver-
sion right and would otherwise be based on 
the standard agreement of the Norwegian 

Trustee service. Bondholders who chose the 
latter alternative would be given a right to 
redemption or repurchase by the company of 
its obligations in the convertible loan as soon 
as possible and at the latest within 30 days 
from the issue of the new shares and the new 
bond loan. 

Other conditions
Hurtigruten ASA was granted a credit facility 
of NOK 100 million by DnB Nor Bank ASA on 
1 February 2009. The credit facility was paid 
off on 26 February 2009 as part of Hurtigruten 
ASA’s financial restructuring plan with DnB 
Nor Bank ASA and Nordea Bank Norge ASA 
on new credit facilities with a credit limit of 
NOK 300 million, as described above.

Note 37	 Events after the balance sheet date
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Note 38	 Adaptation of corresponding figures

Corrections of previous year's errors are recognised in equity in 2007. According to IAS 8 the corresponding figures for 2007 have been re-
worked as a result of this correction.

Hurtigruten ASA received a claim from Skatt Nord regarding reimbursement of value added tax (VAT) for the period 2005-2007. The claim is in 
connection to alleged misuse of the VAT rate on food serving onboard the companies ferries and fast ferries. Hurtigruten ASA has denied the 
claim. 

The chief executive officer in AS TIRB’s pension scheme was not included in the annual accounts for 2007. This is corrected in the company- and 
group accounts for 2007.

Errors from before 2007:

(NOK 1 000)

Error connected to misuse of VAT 9 893

Corrections to the balance sheet 31 December 2007:
Trade creditors and other short term liabilities, increase 9 893
Retained earnings, reduction (7 123)
Deferred tax, reduction (2 770)

Errors from 2007:
Error connected to misuse of VAT 4 923
Error connected to wrong treatment of pension scheme 2 742

Corrections done in the income statement 2007 and the balance sheet 31 December 2007:

Balance sheet
Trade creditors and other short term liabilities, increase 4 923
Retained earnings, reduction (3 544)
Deferred tax, reduction (1 378)

Income statement
Profit before tax on discontinued business, reduction (4 923)
Tax on discontinued business, reduction 1 378

Balance sheet
Pension obligation, increase 2 742
Retained earnings, reduction (1 975)
Deferred tax, reduction (767)

The adjustments in 2007 have led to changes in earnings per share, see note 31. 
Earnings per share is changed to NOK -9.79 and NOK -12.12 for continued business. 
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Hurtigruten ASA

Income statement

(NOK 1 000) Note 2008 2007

Operating revenues
Operating revenues 2 3 026 484 2 928 335

Total operating revenues 3 026 484 2 928 335

Operating costs
Payroll costs 3, 4, 5 995 398 1 039 918
Ordinary depreciation and impairment 6 497 107 339 028
Other operating costs 5 1 930 781 1 684 566

Total operating costs 3 423 286 3 063 512

Operating profit/(loss) (396 802) (135 177)

Income from investments in subsidiaries 32 371 7 728
Financial income 238 706 123 419
Financial expenses 554 410 320 301

Net financial items (283 333) (189 154)

Ordinary profit/(loss) before tax (680 135) (324 331)

Income tax expense 13 (276 671) (95 734)

Profit/(loss) for the year (403 464) (228 596)

Transfers
Transferred from other equity (212 169) (228 596)
Transferred from share premium (191 295)  - 

Total (403 464) (228 596)
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Hurtigruten ASA

Balance sheet at 31 December 

(NOK 1 000) Note 2008 2007

Assets

Fixed assets
Intangible assets 6 50 315 28 102
Deferred tax assets 13 92 757  - 
Land and buildings 6 570 570
Ships 6, 11 4 203 803 4 596 838
Other tangible fixed assets 6 11 764 13 465
Total intangible fixed assets 4 359 209 4 638 975
 
Investments in subsidiaries 7 509 926 624 281
Investments in associates 8 66 071 67 071
Investments in other companies 14 953 15 590
Long-term debtors 4, 10, 15 33 697 121 750

Total financial fixed assets 624 647 828 691

Total fixed assets 4 983 856 5 467 666

Current assets
Inventory 9 47 029 49 907
Current debtors 10 438 444 326 060
Cash and cash equivalents 14 136 776 487 877

Total current assets 622 249 863 844

Total assets 5 606 105 6 331 510

Equity and liability

Paid-in equity 18 1 024 594 1 324 033
Other reserves 1  - 225 522
Total equity 1 024 594 1 549 555

Pension liabilities 4 108 507 89 925
Deferred tax 13  - 246 692
Total provisions 108 507 333 617

Secured debt 11, 15  - 3 619 803
Other long-term liabilities 20 164 20 121
Derivative financial instruments 16 58 007  - 
Total long-term liabilities 78 171 3 639 924

Current liabilities 10, 11 4 293 881 805 414
Derivative financial instruments 16 100 952  - 
Total current liabilities 4 394 833 805 414

Total liabilities 4 581 511 4 781 955

Total equity and liabilities 5 606 105 6 331 510

Narvik 17 March 2009
The board of directors of Hurtigruten ASA

Per Arne Watle Marit Skog Per Heidenreich Berit Kjøll Olaf Larsen Ingvild Myhre Anton Abrahamsen Rigmor Sand Olav Fjell

Chair Deputy chair Board member Board member Board member Board member Board member Board member Chief executive 
officer
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Hurtigruten ASA

Consolidated cash flow statement

(NOK 1 000) Note 2008 2007

Cash flows from operating activities
Profit/(loss) before income tax (680 135) (324 331)
Income tax paid 13  -  - 
Gain/loss on sale of tangible fixed assets and shares 44 891 (20 165)
Depreciation and impairment 6 497 107 339 028
Change in accounts classified as investing or financing activities (22 873) 3 991
Difference between pension cost and payments 4 7 830 6 260
Change in trade debtors (121 206) 112 963
Change in trade creditors (37 243) 42 776
Change in other accruals 251 178 (61 553)

Net cash generated from operating activities (60 452) 98 969

Cash flows from investing activities
Proceeds from sale of property, plant and equipment (PPE) 6 877 112 767
Purchases of fixed assets 6 (125 287) (673 876)
Disposal of shares 28 732 2 293
Dividends received 78 430  - 
Change in other investments and debtors (1 098) 16 635
Change in restricted funds 14 40 127 22 137

Net cash used in investing activities 21 781 (520 044)

Cash flows from financing activities
Proceeds from issuance of ordinary shares 18  - 278 419
Proceeds from borrowings 200 000 450 000
Repayments of borrowings (472 305) (141 080)

Net cash used in financing activities (272 305) 587 339

Net change in cash and cash equivalents (310 976) 166 264
Cash and cash equivalents at beginning of the year 1 January 310 976 144 712

Cash and cash equivalents at end of the year 31 December  - 310 976

Hurtigruten ASA

Consolidated statement of recognised income, 
expense and adjustments

(NOK 1 000) Note 2008 2007

Cash flow hedging, net after tax (118 184) 3 835
Actuarial gain/ loss on pensions (after tax) 4 (9 487) 6 937
Net expense recognised directly in equity (127 671) 10 772

Profit/(loss) for the year (403 464) (228 596)

Total recognised income, expense and adjustments (531 135) (217 824)
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Hurtigruten ASA

ACCOUNTING PRINCIPLES

Hurtigruten ASA has opted to take advantage of the opportunity to adopt a simplified form of the 
International Financial Reporting Standards (IFRS) in its parent company accounts, pursuant to section 
3-9, 5 paragraph of the Norwegian Accounting Act, cf. article of 21 Januar 2008. 

Applying the simplified version of the IFRS in the parent company accounts means that valuation rules 
and accounting principles applied in the consolidated accounts also apply for the parent company, 
Hurtigruten ASA. See the group accounting principles for further information. When it comes to the ac-
counting set-up and note information, a simplified application of IFRS allows these to accord with the 
Norwegian Accounting Act (NGAAP). The set-up and notes for the parent company are accordingly or-
ganised in accordance with the NGAAP.

Shares in subsidiaries and associated companies are recorded in accordance with the cost method in the 
parent company accounts. 
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Hurtigruten ASA

Notes to the annual accounts

Note 1	 Previous year's errors 

The company has done the following corrections recognised directly to equity as a result of 
previous year’s errors. 

(NOK 1 000)

Claim on VAT 10 666

Corrections equity 10 666

Claim on VAT
Hurtigruten ASA received a claim from Skatt Nord regarding reimbursement of value added tax (VAT) for the period 2005-2007. The claim is in connection 
to alleged misuse of the VAT rate on food serving onboard the companies ferries and fast ferries. Hurtigruten ASA has denied the claim. 

Note 2	 OPERATING REVENUES

The core business areas for Hurtigruten ASA were in 2008 Hurtigruten, Explorer and public transport. For further segment information, see note 
6 in the group consolidated accounts.

(NOK 1 000) 2008 2007

By business unit
Hurtigruten/ Explorer 2 163 049 2 026 861
Public transport 853 929 900 676
Other business 9 505 798

Total 3 026 484 2 928 335

Note 3	 PAYROLL EXPENSES

(NOK 1 000) 2008 2007

Wage costs 
Salaries 825 466 854 752
Payroll tax 49 501 55 275
Pension costs 72 272 67 997
Other payments 48 159 61 895

Total 995 398  1 039 918 

Average number of employees 1 952 2 014

Employee loans amount to a total of NOK 200 000 These loans have different payment periods and interest rate terms. 
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Note 4	 PENSIONS

The company has pension plans which give the right to defined future benefits. These benefits depend primarily on the number of years of 
pensionable service, the level of pay at retirement and the size of national insurance payments. The obligations are funded though insurance 
companies. The obligation cover 1 778 employees in the parent company. In addition to the pension obligations met by the funded plans, the 
company has unfunded pension obligations which include 1 618 sailors. These relate to the AFP early retirement scheme and plans funded from 
operations.

Financial assumptions:

2008 2007

Discount rate 3.80% 4.70%
Expected return on pension fund assets 5.80% 5.75%
Expected regulation of pay 4.00% 4.50%
Expected regulation of pensions 1.50% 2.00%
Expected regulation of NI base rate 3.85% 4.25%
Table book used when estimating liabilities K2005 K2005

Actuarial assumptions are based on commonly appleid assumptions by the insurance sector for demographic factors and attrition.

2008 2007

Average expected length of service before retirement 16 år 15 år

Specification of pension costs for the year:

(NOK 1 000) 2008 2007

Net present value of current year’s pension earnings 24 972 24 025
Contributory plan for maritime personnel 41 911 36 325
Interest expenses on accrued pension obligations 8 942 8 225
Expected return on pension fund assets (8 146) (6 351)
Plan changes 76 3 758
Net unfunded pension costs 491 267
Payroll tax 4 026 1 748

Pension expense 72 272 67 997
 

Specification of net pension assets/liabilities

(NOK 1 000) 2008 2007

Present value of accrued pension obligations at 31 December for funded defined benefit plans 216 027 189 651
Estimated value of pension fund assets at 31 December (144 366) (137 791)

Total 71 661 51 860

Present value of obligation for unfunded plans 348 508
Present value of pension obligations met from operations 26 899 29 825

Net pension funds 98 908 82 193
 

Net pension assets /liabilities are classified as follows in the balance sheet

(NOK 1 000) 2008 2007

Other long-term liabilities (note 10) 9 599 7 732
Pension obligations 108 507 89 925

Net pension liabilities/assets 98 908 82 193
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The movement in the defined benefit obligation over the year is as follows:

(NOK 1 000) 2008 2007

Book value 1 January 219 984 212 330
Net present value of current year’s pension earnings 25 684 25 763
Interest costs 9 937 8 225
Costs plan changes  - 3 758
Actuarial gain/ loss (1 017) (6 925)
Discontinuance of pension plans (plan changes)  - (13 479)
Unpaid pensions (11 314) (9 688)

Book value 31 December 243 274 219 984

The movement in the fair value of plan assets of the year is as follows:

(NOK 1 000) 2008 2007

Book value 1 January 137 791 124 406
Expected return on plan assets 8 131 6 351
Employer contributions 22 040 22 641
Actuarial gain/ loss (14 194) 2 711
Paid-up policy and disbursement, discontinuance of plan (changes)  - (10 695)
Pension premium paid (9 402) (7 623)
Assets acquired through business combination  -  - 

Book value 31 December 144 366 137 791

Plan assets are comprised as follows:

2008 2007

Shares 10.1% 24.8%
Short term obligations 31.7% 21.5%
Money market 9.1% 7.5%
Long term obligations 28.2% 27.7%
Property 16.9% 15.6%
Other 4.0% 2.9%
Total 100.0% 100.0%

The actual return on plan assets was 4.39% 9.50%

(NOK 1 000) 2009 2008

The company's expected contribution to funded plans next year 35 727 21 319

The company has established mandatory occupational pension schemes for the required companies. These schemes are in compliance with the 
Act on Occupational Pensions.
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Note 5	 REMUNERATION ETC. 

Figures for 2008:

(NOK 1 000) Position Salary Pension
Other 

remuneration Borrowings Fee

Olav Fjell CEO 3 763 - 194 - -
Jens Kristian Johnsen Deputy CEO/CFO 2 007 440 144 - -
Leif Øverland Product director 1 759 457 196 100 -
Trond Øverås Marketing and PR director 1 119 - 138 - -
Torkild Torkildsen Director maritime technical operations 988 - 169 - -
Glen Hartridge Head of pricing and revenue management 707 - 31 - -
Ole Fredrik Hienn Director legal affairs 1 481 - 133 - -
Hans Rood 1 Sales director 1 846 - - - -
Bjørn Laksforsmo Group director ferries and fast ferries 942 - 134 - -
Per Arne Watle Chairman of the board - - - - 138
Marit Skog Deputy chair - - - - 124
Per Heidenreich Board member - - - - 55
Berit Kjøll Board member - - - - 55
Olaf Larsen Board member - - - - 55
Ingvild Myhre Board member - - - - 55
Viviann Ekanger Board member, staff representative up to 

5 January 2009
- - - - 48

Anton Abrahamsen Board member, staff representative from 
5 January 2009

- - - - 113

Rigmor Sand  Board member, staff representative - - - - -
Siv Sandvik Deputy board member - - - - 55
Rolf Andersen Observer board - - - - 25
Herodd Widding Observer board - - - - 25

Alternates - - - - 66
Previous boardmembers and observers - - - - 410
Corporate assembly - - - -  308 
Auditor’s fees - statutory audit 2 - - - - 2 957
Auditor’s fees – assistance IFRS, accounts and tax documents - - - - 1 013
Auditor’s fees – other attestation - - - - 236
Auditor’s fees – other assistance - - - - 12

1) Hans Rood’s salary was paid by Hurtigruten Inc and converted from USD 
2) Includes extended quarterly audits

The company’s chief executive Olav Fjell, who was employed on 10 September 2007, has a contract with the company stipulating a yearly salary 
of NOK 4 millions. Other benefits include free car, and ordinary remuneration to cover telephone, internet, newspaper and home PC. In addition 
to the above benefits he is entitled to a bonus scheme set by the board of directors. The bonus scheme can amount to 1/3 of the agreed upon 
salary. The conditions of employment do not include pension obligations. 

Upon resignation, if required by the board of directors, Hurtigruten ASA is obligated to contribute a terminal pay for 12 months. Any other salary 
received during the termination period would be deducted from the terminal pay provided by Hurtigruten ASA. 

If the chief executive resigns on his own terms after a minimum of tree year’s employment, Hurtigruten ASA is obligated to contribute a ter-
minal pay for 18 months. Any other salary received during the termination period would not be deducted from the terminal pay provided by 
Hurtigruten ASA. 

The company’s deputy chief executive/CFO is entitled to a terminal pay for 12 months if he resigns on own terms, without deduction. The com-
pany has an early retirement scheme for the deputy chief executive/CFO and product director. The scheme applies from 62 years to the odrinary 
pension age at 67 years, with the entitlement to a pension pay of 65 per cent of the salary on pension age. 

The board of directors agreed in a board meeting on 26 February 2008 to introduce a performance based bonus scheme for the company’s 
management with effect from 1 January 2008. The bonus payments are limited to 1/3 of the manager's yearly salary, where 25 per cent of the 
bonus is determined based on the group result, whereas the remaining 75 per cent is determined based on the result from the managers area of 
responsibility. Within the managers area of responsibility the result is considered against predefined objectives/ parameters. The bonus scheme 
includes top management, except the chief executive officer. The bonus scheme for the chief executive officer is discussed above. There will be 
no payments based on 2008 in relation to the bonus schemes.  
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FIGURES FOR 2007:

(NOK 1 000) Position Salary Pension
Other 

remuneration Borrowings Fee

Olav Fjell CEO 1 236 - 32 - -
Henrik Andenæs Former CEO 2 232 1 385 3 117 - -
Jens Krsitian Johnsen Deputy CEO/CFO 1 698 334 130 - -
Leif Øverland Group director Hurtigruten 1 602 311 195 100 -
Trond Øverås Group director Explorer 947 - 76 - -
Torkild Torkildsen Director maritime technical operations 943 - 159 - -
Bjørn Laksforsmo Group director ferries and fast ferries 769 - 126 - -
Ole Fredrik Hienn Group director staff 1 225 - 125 - -
Ole Lund Chairman of the board - - - - 475
Gry Mølleskog Board member - - - - 138
Torvall Lind Board member - - - - 110
Oddmund Helgesen Board member - - - - 110
Marit Skog Board member - - - - 110
Tor Bjerkan Board member - - - - 110
Edel Storelvmo Board member - - - - 110
Anton Abrahamsen Board member - - - - 110
Jan Egil Sletteng Observer board - - - - 43
Randi Heggelund Observer board - - - - 43
Corporate assembly - - - -  174 
Auditor’s fees - statutory audit1 - - - - 1 643
Auditor’s fees – assistance IFRS, accounts and tax documents - - - - 1 119 
Auditor’s fees – assistance issue - - - - 2 320 
Auditor’s fees – assistance merger - - - -  118 
Auditor’s fees – other assistance - - - - 714

1) Includes extended quarterly audits

In connection to the departure of the former chief executive an agreement was reached on pay after termination of employment amounting to 
NOK 3 million, equivalent to 18 months salary. It was also paid NOK 1,385 millions to an insurance company covering the relief of the pension 
agreement. After this payment the company does not hold any pension obligations to the previous chief executive officer Henrik Andenæs.

The company’s deputy chief executive/ CFO Jens Kristian Johnsen is entitled to a terminal pay for 12 months if he resigns on own terms, without 
deduction if he filled his position until 1 July 2007. This entitlement applies until 31 December 2008. After this period the entitlement is conditional 
to larger changes to the company structure or similar. 
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STATEMENT ON THE STIPULATION OF 
SALARIES AND OTHER REMUNERATIONS 
TO SENIOR EXECUTIVES IN 
HURTIGRUTEN ASA

Guidelines for stipulation of remuneration 
to senior executives in Hurtigruten ASA

The following guidelines were adopted with 
effect from 17 March 2009.

1. 	D efinitions

1.1 Senior executives include the company’s 
chief executive and other senior executives, 
cf. Ot.prp. no. 55 (2005-2006), which is refer-
ring to the Accounting Act and the Joint Stock 
Public Companies Act with respect to “senior 
executives”.

1.2 Within these guidelines a compensation 
scheme on salary consists of either of the fol-
lowing: a fixed salary, a variable salary (bonus 
pay, share option program, options etc.) and 
other benefits (pension schemes, termination 
payment agreement, fringe benefits etc.).

1.3 Termination pay agreements involve com-
pensations associated with resignation and 
may involve termination pay, other financial 
benefits and payment in kind.

2. 	F undamental principles for stipulation 
of compensatory schemes

2.1 Remuneration to senior executives in 
Hurtigruten ASA should be competitive, how-
ever not market-leading in comparison to 
similar companies.

2.2 The main elements in compensatory 
schemes should consist of a fixed salary.

2.3 Compensatory schemes must be formu-
lated to avoid that unreasonable benefits 
arise on the basis of external circumstances in 
which management can not influence.

2.4 The individual elements in a salary agree-
ment must be considered in general, with 
the fixed salary, possible variable salary, in 
addition to other benefits such as pension 
schemes and total termination benefits. The 
Board of Directors must have an overview of 
the aggregate value of the individual senior 
officers agreed compensation.

2.5 It is the entire Board of Directors respon-
sibility to stipulate guidelines of remuneration 
to senior executives. Remuneration to the 
company’s chief executive is determined by 
the Board of Directors.

2.6 The Board of Directors must ensure that 
remuneration schemes do not affect the com-
pany unfortunately or pose a threat the com-
pany’s reputation.

2.7 Senior officials must not contain sepa-
rate remuneration for board positions in fully 
owned subsidiaries in the same group.

2.8 Agreements reached before these guide-
lines were effective can be maintained.

3. 	V ariable salary

Potential variable salary must be based on the 
following principles:

3.1 There must be a clear connection between 
the underlying goals for the variable salary 
and the business’ goal.

3.2 Variable salary must be based on criteria’s 
that are objective, definable and measurable.

3.3 The criteria must be based upon condi-
tions in which the senior officer can influence.

3.4 Additional relevant measurable criteria’s 
should also be included

3.5 A scheme with a variable salary must be 
transparent and comprehensible. Upon the 
statement of the scheme the expected and 
the maximum disbursement for each partici-
pant in the program should be illustrated.

3.6 The scheme must be time-limited.

3.7 Aggregate variable salary each year should 
not exceed a 6 month fixed salary, unless it is 
required based on exceptional considera-
tions.

4. 	P ension schemes

4.1 Pension conditions must be equal to that 
of other employee’s in the company.

4.2 To the extent that an agreement is met on 
a lower retirement age than the national insur-

ance retirement age of 67 years, the retire-
ment age in general should not be set lower 
than 65 years.

4.3 On agreement of pension the basis must 
be the contribution time applicable, equiva-
lent to other employees in the company.

4.4 Accrued entitlements from other positions 
must be considered.

4.5 Pension entitlements should not exceed 
66 per cent of the salary. Lower retirement age 
than 65 years must lead to lower pension enti-
tlements.

4.6 The Board of Directors must have an 
overview of the total expense of the pension 
scheme before it is entered.

5.	T ermination pay

5.1 Based on an agreement concluded in 
advance where the group chief executive 
waives his decision on employment protec-
tion rights according to the Employment 
Protection Act, an agreement on termina-
tion pay may be settled. The termination pay 
should not be utilised on optional resignation 
unless special underlying reasons.

5.2 Termination pay should not exceed the 12 
month salary in addition to possible salary in 
the term of notice.

5.3 If employed in a new position or receives 
salary from business activity in which the 
person concerned is an active owner, the 
termination pay should be reduced with a 
proportional amount estimated on the basis 
of the new annual salary. The reduction may 
first occur after the regular term of notice has 
ended.

5.4 Termination pay may be retained if circum-
stances for a resignation exist, or if irregulari-
ties or acts of negligence are discovered which 
may cause a liability of compensation, or that 
the person concerned is accused of being in 
violation of the law. 

The stipulation of salaries to senior executives 
in Hurtigruten ASA for 2008 is presented in 
note 26 in the group accounts and in note 5 in 
the parent company accounts.
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Note 6	 TANGIBLE FIXED ASSETS

(NOK 1 000)
Land and
buildings Ships

Other tangible
assets

Intangible 
assets Total

Book value 1 January 2008  570  4 596 838  13 465  28 102  4 638 975 

Acquisition cost  -  91 424  2 056 31 807 125 287
Disposal  -  -  (702)  - (702)
Yearly depreciation  -  (277 230)  (3 056) (7 230) (287 516)
Yearly impairment  -  (207 229)  - (2 363) (209 592)

Carrying amount 31 December 2008  570  4 203 803  11 764 50 315 4 266 452

Accumulated depreciation at 31 December.2008  -  (1 842 811)  (40 770) (13 885) (1 897 466)
Accumulated impairment 31 December 2008  -  (240 090)  - (9 183) (249 273)

Economic life  25 - 100 years  12 - 30 years  5 - 10 years  3 - 7 years

Intangible assets consists of internal/ external development/adaptation of ICT systems and software. This year's impairment relates to previously 
recognised software (booking system), which is no longer in use.

Note 7	 INVESTMENT IN SUBSIDIARIES

(NOK 1 000, unless otherwise  
mentioned)

Business 
office

Company's
equity

Ownership/
voting share

No. Shares
(round no)

Nominal
value

Result
2008

Book
value

Malangsforbindelsen AS Tromsø  1 423 51.0%  725  725  213  - 
AS TIRB Finnsnes  90 135 71.3%  594 421  47 554  23 488  142 755 
Spitsbergen Travel AS Longyearbyen  45 461 100.0%  17 600  17 600  32 066  283 719 
Hurtigruten SAS Paris  359 100.0%  4 000  90  2 758  315 
Hurtigruten Verdens Vakreste Sjøreise AS Tromsø  105 100.0%  100  100  4  110 
Bergenske Reisebyrå AS Bergen  9 005 100.0%  90 000  90 000  8 814  13 510 
Hurtigruten Inc. New York  703 100.0%  50  130 (28 949)  1 
Hurtigruten Limited London  10 810 100.0%  1 000 000  10 810  216  11 920 
Hurtigruten Gmbh Hamburg  876 100.0%  2  876 (90 939)  48 832 
Hurtigruten AB Karlstad  423 100.0%  500  423 (6 793)  422 
Saltens Dampskibsselskap AS Narvik  200 100.0%  200  200  455  6 220 
Kystopplevelser AS Bodø  2 000 100.0%  2 000  2 000  (11 500)  1 
HRG Eiendom AS Narvik  385 100.0%  385  385  1 747  385 
Hurtigruten Greenland AS Nuuk  534 100.0%  1 000  552  -  545 
C&O S.A. Santiago  6 80.0% - -  605  1 193 
Total  509 926 

Note 8	  INVESTMENT IN ASSOCIATED COMPANIES

(NOK 1 000, unless otherwise  
mentioned)

Business 
office

Company's
equity Result

Ownership/
voting share

No. Shares
(round no)

Nominal
value

Book
value

Nor Lines AS Stavanger  44 383  1 526 50.0%  18 629  20 492  46 461 
Funn IT AS Narvik  462  9 218 50.0%  231  231  5 506 
ANS Havnebygningen Tromsø  1 572  768 50.0%  -  -  14 103 

Total associated companies  66 071 
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Note 9	 INVENTORY

The inventory of goods comprises the following categories:

(NOK 1 000) 2008 2007

Goods for sale 25 490 24 176
Spare parts 820 1 078
Bunkers 20 719 24 653

Total 47 029 49 907
 

Goods are recognised at historical cost. An impairment charge is made if the fair value is considered to be lower than the historical cost.

Note 10	 COMBINED ITEMS

(NOK 1 000) 2008 2007

Other long-term debtors
Loans to others 9 2 871
Long-term inter-company debtors 24 089 49 237
Other long-term debtors - 61 911
Pension assets (note 4) 9 599 7 732

Total long-term debtors 33 697 121 750

Current debtors
Trade debtors 173 810 74 920
Current inter-company debtors 105 205 94 051
Other current debtors 159 429 157 089

Total current debtors 438 444 326 060

Other current liabilities
Trade creditors 167 528 200 966
Unpaid government charges and special taxes 36 486 44 752
1st year's instalment on long-term debt (note 15) 3 633 585  286 087 
Current inter-company liabilities 22 865 21 569
Other current liabilities 433 417 252 040
Total other current liabilities 4 293 881 805 414

Note 11	 LIABILITIES AND SECURED DEBT

(NOK 1 000) 2008 2007

Secured debt 3 486 765 3 574 509

Assets pledged as security:
Ships 4 184 365 4 588 205
Trade debtors 191 738 64 923
Total 4 376 103 4 653 128
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Note 12	 GUARANTEES ETC

(NOK 1 000) 2008 2007

Subsidiaries  29 412 48 018

Total guarantees  29 412  48 018 

The parent company Hurtigruten ASA has given a limited liability for guarantees issued directly for, or on behalf of its subsidiaries/ associated 
companies. The amounts in the table above comprise of the maximum potential amount of future responsibilities the company can be obligated 
to disburse under the guarantees. These amounts have not been recognised in the balance sheet at 31 December 2008.

The parent company has further provided an unlimited declaration of liability on behalf of Hurtigruten Limited, United Kingdom, to Nordea Bank, 
Finland, as security for the associated company’s loan.

Note 13	 TAX EXPENSE

(NOK 1 000) 2008 2007

Tax expense for the year breaks down as follows:
Change deferred tax  (243 705)  (93 929)
Change in deferred tax assets  (13 993)  - 
Deferred tax on discontinued business  (78 764)  - 
Tax on issue cost  -  6 044 
Deferred tax on entries through equity 53 747  (7 849)
Correction for earlier years  6 044  - 

Total tax expense for continued business*  (276 671)  (95 734)

*) Of this NOK 78 millions constitute of a reset tax related to the gain from sale of shares in Nor-Cargo ASA. See note 34, contingent liabilities, in the group 
accounts for further information.

(NOK 1 000) 2008 2007

Tax base estimation
Profit/(loss) before tax  (680 135)  (324 331)
Permanent differences  (222 693)  (17 780)
Change in temporary differences effecting tax payable  444 817  (31 150)

Tax base  (458 011)  (373 261)

Temporary differences outlined
Current assets  (52 576)  (17 928)
Fixed assets  1 971 375  2 065 182 
Other differences  (126 157) 202 425
Unrecognised losses  (2 123 918)  (1 368 627)

Total  (331 276) 881 052
  

Deferred income tax liability (asset)  (92 757) 246 692

Tax rate in % 28% 28%
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Note 14	 RESTRICTED FUNDS AND MARKET-BASED FINANCIAL CURRENT ASSETS

(NOK 1 000) 2008 2007

Specification of restricted funds
Bank deposits 136 776 176 903

Total 136 776  176 903 

Note 15	 DEBTORS AND LIABILITIES

(NOK 1 000) 2008 2007

Debtors falling due later than one year
Other long-term debtors 33 697 121 750
Total 33 697 121 750

Long-term liabilities falling due later than five years
 -  2 273 101 

(NOK million) 2008 2007

Repayment schedule interest-bearing debt
2008  -  286 087 
2009  3 633 584  390 901 
2010  -  323 078 
2011  -  317 758 
2012  -  314 966 
2013 >  -  2 273 101 
Total  3 633 584  3 905 890 

 

The convertible bond loan of NOK 147 million (debt element at 31 December 2008) is included in the table. Deferred tax and pension obliga-
tions are not included. Hurtigruten ASA concluded a new loan agreement in September 2006 with a bank syndicate headed by Nordea on a 
revolving credit facility of up to NOK 3 300 million, which permitted the repayment of  current loans for financing Hurtigruten and for external 
financing of m/v Fram. In the new agreement financial covenants with respect to liquidity, equity and cash flow are specified.  In general the new 
covenants are better adjusted to the balance sheet after the merger with TFDS, and beneficiary in terms of the repayment schedule over next 
few years. 

According to the covenant clauses the following conditions must be met:

The group's working capital and unused credit facilities must be positive. yy
The group must maintain a free liquidity of at least NOK 200 million over the lifetime of the loan.yy
EBITDA must be greater than the group’s yearly debt obligation and dividend payments, or the group’s free liquidity (including credit facilities) yy
must be a minimum of NOK 350 million.
An equity ratio of 22.5 per cent up to and including 30 June 2009, where the convertible bond issued by Hurtigruten ASA is treated as yy
equity under the loan agreement. From 30 September 2009 up to and including 30 June 2010 the equity ratio must be 25 per cent, and from 
30 September 2010 onwards the equity ratio must be 27.5 per cent. 

By year end these financial covenants were not met. The banks in syndicate had at 31 December 2008 temporarily withdrawn its conditions on 
the financial covenants out January 2009. Since the conditions are not withdrew one year ahead, all borrowings with financial covenants are pre-
sented as current borrowings. 

In February 2009 a new agreement has been prepared including new instalment profile and new conditions. See note 37, events after the bal-
ance sheet dates, in the group accounts for further information.
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Note 16	 FINANCIAL MARKET RISK

As a result of its regular operations the company is exposed to risks relating to fluctuations in exchange rates, interest rates and bunker costs. 
The company has determined that up to 60 - 70 per cent of foreign exchange earnings should be secured. The group’s overall risk management 
programme focuses on the unpredictability of financial markets and seeks to minimise potential adverse effects this may have on financial per-
formance. The company utilise derivative financial instruments to hedge certain risk exposures.

Currency risk
The most important currencies for Hurtigruten ASA, except for NOK, are USD, GPB and EUR. Since income is generated in foreign currencies, 
and operational costs are mainly in NOK, risk management is of key importance. Hurtigruten ASAs competitive position is in part dependent 
on the development of the NOK exchange rate against the above currencies. On a short-term basis the currency exposure will be reduced and 
managed by forward currency contracts. On a long-term basis the Hurtigruten ASA aim to adapt the company's balance sheet and cost structure 
to obtain risk-neutrality with respect to the price development of the NOK.

The company's risk management policy is aimed at securing up to 100 per cent of the expected transactions in EURO and GBP the next 12 
months, and up to 65 per cent of transactions in EURO and GBP for 2010. The group’s currency swaps at 31 December secures 43 per cent of the 
expected future operating revenue in EURO for 2009.

The company is also exposed to currency risk through purchase of bunkers. The currency risk in the public transport business (where most of the 
business is discontinued in 2009) is mainly related to bunker costs on certain routes. On these routes the company has entered into fixed price 
agreements through open tendering. The remainder of the production is secured through agreements with the national transport authorities 
and the company’s profitability is hence independent of any increase in bunkers costs arising from fluctuations in the NOK currency.

As of 31 December 2008, the company held the following forward exchange contracts:

Currency bought Currency sold Sold amount Forward rate Date of payment

NOK EUR  5 000 000 8.214 04.05.09
NOK EUR  5 000 000 8.215 15.05.09
NOK EUR  10 000 000 8.223 02.06.09
NOK EUR  5 000 000 8.225 15.06.09
NOK EUR  10 000 000 8.234 01.07.09
NOK EUR  10 000 000 8.226 01.07.09
NOK EUR  5 000 000 8.237 03.08.09

				  

Interest-rate risk
The parent company is mainly exposed to interest rate fluctuations on loan and investment activities acquired to strengthen liquidity and to fi-
nance operations. Most of company debt pays floating NOK interest rates. Interest rate risk can be defined as the risk that costs associated with 
higher interest rates are not offset by increased income in other areas of the company. The company has conducted an analysis of profitability 
sensitivity to interest rate fluctuations. On the basis of this assessment the company has entered into contracts in the interest rate derivative 
market in order to manage its exposure.

As of 31 December 2008, the company held the following interest rate swap and interest rate ceiling contracts:

Currency Nominal amount Start date End date Fixed interest

Interest rate swaps:
NOK  700 000 000 28.06.07 28.12.10 5.310%
NOK  300 000 000 29.05.07 28.11.13 5.310%
NOK  150 000 000 29.05.07 26.02.10 5.300%
NOK  100 000 000 29.05.07 30.11.09 5.330%

Interest rate ceiling agreements
NOK  400 000 000 29.05.07 31.05.10 5.325%
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Credit risk and liquidity risk
The company is exposed to credit and liquidity risks. Risks in connection to credit are not regarded substantial. The company's strategy regard-
ing liquidity is to have sufficient cash, cash equivalents on hand, or credit opportunities in order to finance its operations and investments. 

Bunkers
The company is exposed to fluctuations in bunker costs. The oil price, and thus the bunker price, is internationally traded in USD, whereas for 
the parent company bunker is traded in the NOK currency. The risk can therefore be divided into one currency element and on product element. 
The company has in its strategy for managing risk emphasised the need for risk coordination, and has therefore chosen to reduce the bunker 
risk while the currency risk is coordinated with the company's other currency exposures

As of 31 December 2008, the company has entered the following contracts:

Product Monthly tonnage Start date End date Tonnage price Currency

Fuel Oil  1 739 01.01.09 31.03.09  3 566 NOK
Gasoil  930 01.01.09 31.03.09  5 775 NOK
IPE Gasoil  155 01.01.08 31.12.12  3 621 NOK
IPE Gasoil  106 01.01.13 31.12.15  3 621 NOK

The following derivative contracts is recognised in the balance sheet at 31 December 2008:

Fair value Acquisition cost

Recognised 
period change in the 

income statement

Forward exchange contracts (75 972)  -  7 650 
Interest  rate swaps (60 129)  -  - 
Interest rate ceiling contracts (1 314)  3 416  - 
Oil derivatives (21 526)  - (172)

The fair value is calculated through observed forward prices in the period prior to 31 December 2008.

Note 17	 LEASES

Annual rent for non-capitalised fixed assets (operational leases)

(NOK 1 000) Lease -duration
Estimated 

annual rent

Fixed asset
Rent lokaler -  10 101 
Rent m/v Nordlys 2018  46 778 
Rent m/v Richard With 2018  41 965 

The parent company contracted in December 2002 and June 2003 to sell and charter back Hurtigruten vessels m/v Nordlys and m/v Richard 
With. These ships were sold to KirBerg Shipping KS and Kystruten KS, respectively, and chartered back for 15 years with option for  additional 
five years on market terms. The parent company has an option to buy the vessels back after 15 and 10 years. Charter fees for the first 15 years 
comprise three components; a fixed fee in NOK, a fixed fee in USD/EUR and a variable element in USD/EUR.

A bank guarantee of NOK 104 million has been provided for fulfilment of the lease, which is reduced annually by NOK 4,2 million. Hurtigruten 
ASA will undertake and pay for operation, insurance and all necessary on-going maintenance on the vessels. The charter agreement between 
the partnership companies and Hurtigruten ASA has secured financial covenants for the lifetime of the loan. According to the covenants the 
following conditions must be met:

The group’s working capital and unused credit facilities must be positive. yy
The group must maintain a free liquidity of at least NOK 200 million over the lifetime of the loan.yy
EBITDA must be greater than the group’s yearly debt obligation and dividend payments, or the group’s free liquidity (with credit facilities yy
included) must be a minimum of NOK 350 million.
An equity ratio of 22.5 per cent up to and including 30 June 2009, where the convertible bond issued by Hurtigruten ASA is treated as yy
equity under the loan agreement. From 30 September 2009 up to and including 30 June 2010 the equity ratio must be 25 per cent, and from 
30 September 2010 onwards the equity ratio must be 27.5 per cent. 

In February 2009 an agreement was entered with the limited partnership companies Kystruten KS and KirBerg Shipping KS, and the bank. The 
agreements includes changes to the instalment profile in addition to changes to the yearly rent on m/v Nordlys and m/v Richard With. An addi-
tional agreement is connected to Hurtigrutens option to repurchase m/v Nordlys and m/v Richard With. This agreement has been terminated. 

See note 37, events after the balance sheet dates, in the consolidated group accounts for furher information. 
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Note 18	 SHARE CAPITAL AND PREMIUM

(NOK 1 000)
Number of 

shares   
Total share 

capitall
Share pre-

mium  Own shares Total

At 1 January 2007  19 848 394  198 484  850 095  (3 067)  1 045 513 

Proceeds from shares issued  7 894 736  78 947  199 440  -  278 387 
Employee share option scheme  -  -  -  133  133 

At 31 December 2007  27 743 130  277 431  1 049 535  (2 934)  1 324 033 

Tax on share issue 2007  -  -  6 207  -  6 207 
Coverage of this year's loss - -  (114 349) -  (114 349)
At 31 December 2008  -  -  (191 295)  -  (191 295)

Per 31 December 2008  27 743 130  277 431  750 098  (2 934)  1 024 594 

 

The company issued 7 894 736 new shares, each with a nominal value of NOK 10, to existing shareholders in 2007. 

A shareholder agreement has been concluded by Narvik municipal council, the Narvik Port Authority, Sparebanken Narvik, Ankenes Sparebank 
(merged with Sparebanken Narvik in 2007), Nordlandsbanken ASA and DnB Nor ASA, dated 23 November 2005. This agreement relates to the 
shares held by the parties in Hurtigruten ASA. In addition Narvik Energi AS informed that they would affiliate with the shareholder agreement. These 
shareholders owned 32.94 per cent of the company’s shares at 31 December 2008. 

The agreement commits its parties to (i) cooperate on electing members of the corporate assembly and board, so that they  retain their board and 
corporate assembly representation (ii) attend each general meeting where possible amendments are proposed to article two of Hurtigruten ASAs 
articles of association concerning the location of the company’s business office and main administration, etc, and to vote against any such proposal 
(iii) contribute to ensuring that the company does not create or acquire any subsidiary conducting activities which would conflict with the intentions 
of the parties to the agreement with regard to article two (iv) participate in possible share issues (with exception of Narvik municipal council and 
Narvik Port Authority) limited to the individual contracting party of a proportional share of capital in the company at effective merger date (1 March 
2006) and limited to an overall issue of NOK 300 million. This agreement runs until 31 December 2010. The above parties cannot transfer their 
shares in the company unless the buyer subscribes to this agreement ensuring that the share of the voting stock held by the concerned parties will 
not fall below the proportion held when the merger came into effect. 

The board of directors have not been given authority to issue additional shares. For further information on the convertible loan, see note 33 in the 
group accounts.

On the 20 February 2009 an extraordinary general meeting was held where it was resolved to increase the share capital by MNOK 314. During the 
same general meeting it was resolved to provide the board with a proxy to issue up to NOK 170 million. For further discussion on these terms see 
note 37, events after the balance sheet dates, in the group accounts

Shareholders owning more than 1%     Domicile No of shares 
 Percentage 

holding 

NordlandsBanken ASA Bodø 3 778 967 13.62
Sparebanken Nord-Norge Tromsø 2 869 413 10.34
Sparebanken Narvik Narvik 2 809 888 10.13
Skagen Vekst AS Oslo 2 061 000 7.43
Heidenreich Entreprise L.P. USA 1 895 396 6.83
Narvik Kommune Narvik 1 382 767 4.98
Troms Kraft Invest AS Tromsø 1 257 101 4.53
Verdipapirfond Odin Oslo 1 108 500 4.00
Troms Fylkeskommune Tromsø 1 048 461 3.78
Narvik Energi AS Narvik 844 896 3.05
Goldman Sachs Int. UK 660 307 2.38
MP Pensjon Oslo 552 099 1.99
Verdipapirfond Odin Oslo 525 800 1.90
BD Trading AS Stavanger 315 979 1.14
J.M. Hansen Invest AS Tromsø 310 413 1.12

Shareholders owning more than 1%  21 420 987 77.21

Other shareholders  6 322 143 22.79

Total number of shares  27 743 130 100.00
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 Shares held by elected officers and senior executives in Hurtigruten ASA (directly and indirectly)      

Corporate assembly No of shares

Leif Teksum, chair  - 
Oddmund Åsen, deputy chair  - 
Elisabeth Aspaker  - 
Bjørn Dahle  - 
Karen M. Kuvaas 699
Ingolf Marifjæren 21 000
Hans Larsen  - 
Nina Hjort  - 
Marlen Hauge, staff representative  - 
Alf Petter Martinsen, staff representative  - 
Asbjørn L. Larsen, staff representative 550
Sissel Kinn Berg, staff representative  - 

Board of directors  No of shares

Per Arne Watle, chair  - 
Marit Skog, deputy chair  - 
Per Heidenreich* 1 895 396
Berit Kjøll  - 
Olaf Larsen  - 
Ingvild Myhre 359
Anton Abrahamsen, staff representative 620
Rigmor Sand, staff representative from 5 January 2009  - 
Viviann Ekanger, staff representative up to 5 January 2009  - 

Management  No of shares

Olav Fjell, CEO** 24 040
Jens Kristian Johnsen, Deputy CEO/CFO 2 376
Leif Øverland, Product director 2 246
Trond Øverås, Marketing and PR director  - 
Hans Rood, Sales director  - 
Glen P. Hartridge, Head of pricing and revenue management  - 
Torkild Torkildsen, Director maritime technical operations 2 225
Ole F. Hienn, Director legal affairs 950

*)  The shares are owned through the company Heidenreich Enterprise L.P.
**)  Of this 23 890 shares is owned through his company Fjellvit AS.

The company’s auditor does not hold shares in Hurtigruten ASA.

Declaration by the board and the chief executive

We hereby declare, to best of our knowledge, that the annual accounts for the period 1 January to 31 December have been prepared 
in accordance with existing accounting policies, and that the information given in the accounts provides a true and fair view of 
the company’s and the group’s assets, liabilities and financial position and result in its entirety. We also declare, to the best of our 
knowledge, that the annual report gives a true and fair view of the most important events during the accounting period and their 
influence on the annual accounts, revenues and the position of the company and the group as well as a description of the most 
relevant risks and uncertainties faced by the company and the group.

Narvik 17 March 2009
Board of directors of Hurtigruten ASA

Per Arne Watle Marit Skog Per Heidenreich Berit Kjøll Olaf Larsen Ingvild Myhre Anton Abrahamsen Rigmor Sand Olav Fjell

Chair Deputy chair Board member Board member Board member Board member Board member Board member Chief executive 
officer
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To the Annual Shareholders' Meeting of Hurtigruten ASA 

Auditor’s report for 2008  

We have audited the annual financial statements of Hurtigruten ASA as of December 31, 2008, showing a 
loss of NOK 403 464 000 for the parent company and a loss of NOK 456 903 000 for the group. We have 
also audited the information in the directors' report concerning the financial statements, the going concern 
assumption, and the proposal for the coverage of the loss. The annual financial statements comprise the 
financial statements of the parent company and the group. The financial statements of the parent 
company comprise the balance sheet, the statements of income and cash flows, the statement of 
changes in equity and the accompanying notes. The financial statements of the group comprise the 
balance sheet, the statements of income and cash flows, the statement of changes in equity and the 
accompanying notes. Simplified IFRS according to the Norwegian accounting act § 3-9 have been 
applied in the preparation of the financial statements of the parent company. International Financial 
Reporting Standards as adopted by the EU have been applied in the preparation of the financial 
statements of the group. These financial statements are the responsibility of the Company’s Board of 
Directors and Managing Director. Our responsibility is to express an opinion on these financial statements 
and on other information according to the requirements of the Norwegian Act on Auditing and Auditors. 

We conducted our audit in accordance with the laws, regulations and auditing standards and practices 
generally accepted in Norway, including standards on auditing adopted by The Norwegian Institute of 
Public Accountants. These auditing standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. To the extent 
required by law and auditing standards an audit also comprises a review of the management of the 
Company's financial affairs and its accounting and internal control systems. We believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, 
• the financial statements of the parent company have been prepared in accordance with the law and 

regulations and give a true and fair view of the financial position of the Company as of December 31, 
2008, and the results of its operations and its cash flows and the changes in equity for the year then 
ended, in accordance with simplified IFRS according to the Norwegian accounting act § 3-9  

• the financial statements of the group have been prepared in accordance with the law and regulations 
and give a true and fair view of the financial position of the Group as of December 31, 2008,and the 
results of its operations and its cash flows and the changes in equity for the year then ended, in 
accordance with International Financial Reporting Standards as adopted by the EU 

• the company's management has fulfilled its duty to produce a proper and clearly set out registration 
and documentation of accounting information in accordance with the law and good bookkeeping 
practice in Norway 

• the information in the directors' report concerning the financial statements, the going concern 
assumption, and the proposal for the coverage of the loss are consistent with the financial statements 
and comply with the law and regulations 

Tromsø, March 17, 2009 
PricewaterhouseCoopers AS 

Kent-Helge Holst 
State Authorised Public Accountant (Norway) 

Note: This translation from Norwegian has been prepared for information purposes only. 
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STATEMENT FROM THE CORPORATE ASSEMBLY

FROM THE CORPORATE ASSEMBLY
 
TO THE GENERAL MEETING OF HURTIGRUTEN ASA

The directors’ report and financial statements for 2008 for the Hurtigruten ASA group and Hurtigruten ASA 
have been presented to the corporate assembly today.

The corporate assembly recommends that the annual general meeting approve the directors’ report and 
the financial statements as well as the proposal from the board of directors for covering the net loss.

Narvik, 26 march 2009

Leif Teksum
Chair of the corporate assembly
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RICHARD WITH 

RICHARD WITH

VESTERÅLEN 

A selection of Hurtigruten’s vessels

M/v Midnatsol 

M/v Nordnorge 

M/v Fram 

M/v Nordstjernen 

M/v Finnmarken 

M/v Richard With 

M/v Vesterålen 

M/v Fjordkongen 

fleet list

HURTIGRUTEN SHIPs

Name of vessel Built/converted  Gross tonnage  Passenger capacity   Car capacity

M/v Kong Harald 1993 11 204 691 45

M/v Lofoten 1964/1985/2004 2 621 400 0

M/v Midnatsol 2004 16 151 1 000 45

M/v Nordkapp 1996 11 386 691 45

M/v Nordlys 1994 11 204 691 45

M/v Nordnorge 1997 11 386 691 45

M/v Nordstjernen 1956 2 191 400 0

M/v Polarlys 1996 11 341 737 35

M/v Richard With 1993 11 205 691 45

M/v Trollfjord 2003 16 140 822 45

M/v Vesterålen 1983/1988/1995 6 261 560 35

M/v Finnmarken 2003 15 000 1 000 45

M/v Fram 2008 12 700 500 25

Fast ferries

Name of vessel Built/converted  Gross tonnage  Passenger capacity   Car capacity

M/v Fjorddronningen 2006 787 350

M/v Fjorddronningen II 1995 571 226

M/v Fjordkongen 2006 787 350

M/v Fjordprinsessen 1999 340 198

M/v Vågsfjord 1999 177 146
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Hurtigruten ASA 

Head office
Visiting address:  
Havnegata 2
NO-8500 Narvik
Postal address:  
P O Box 43,
NO-8501 Narvik
Tel: 76 96 76 00
Fax: 76 96 76 01
E-mail: firmapost@hurtigruten.com
Internet: www.hurtigruten.com

Hurtigruten ASA 

Visiting address:  
Kirkegt. 1
NO-9008 Tromsø
Postal address: P O Box 6144,  
NO-9291 Tromsø
Tel: 76 96 76 00
Fax: 77 64 81 80
E-mail: firmapost@hurtigruten.com
Internet: www.hurtigruten.com

Salgs- og markedsavdelingen
Hurtigruten
Adresse: se hovedkontor
Tel: 810 30 000
E-mail: booking@hurtigruten.com
Internet: www.hurtigruten.com

Hurtigruten GmbH

Kleine Johannisstrasse 10
DE-20457 Hamburg, Tyskland
Tel: (00) 49 4037 6930
Fax: (00) 49 4036 4177
E-mail: info@hurtigruten.de
Internet: www.hurtigruten.de

Hurtigruten Inc.

405 Park Avenue, Suite 904
New York NY 10022, USA
Tel: (00) 1 212 319 1300
Fax: (00) 1 212 319 1390
E-mail: info@coastalvoyage.com
Internet: www.coastalvoyage.com

Hurtigruten Ltd.
3 Shortlands
London W6 8NE, UK
Tel: (00) 44 20 88 46 2666
Fax: (00) 44 20 88 46 2678
E-mail:  
sales@norwegian-coastal.com 
Internet: www.hurtigruten.co.uk

Hurtigruten sas 

2 rue de la Roquette
Passage du Cheval blanc  
– Cour de Mai
FR-75011 Paris, Frankrike
Tel: (00) 33 1 58 30 86 86
 
Fax: (00) 331 58 30 61 00
E-mail: contact@hurtigruten.fr
Internet: www.hurtigruten.fr

Spitsbergen Travel AS

P O Box 548
NO-9171 Longyearbyen
Tel: 79 02 61 00
Fax: 79 02 61 01
E-mail: info@spitsbergentravel.no
Internet: www.spitsbergentravel.no

Spitsbergen Hotel 

P O Box 500
NO-9171 Longyearbyen
Tel: 79 02 62 00
Fax: 79 02 62 01
E-mail: hotel@spitsbergentravel.no
Internet: www.spitsbergentravel.no

Radisson SAS Polar Hotel 
Spitsbergen

P O Box 554
NO-9171 Longyearbyen
Tel: 79 02 34 50
Fax: 79 02 34 51
E-mail:  
sales.longyearbyen@radissonsas.com
Internet: www.radissonsas.com
www.spitsbergentravel.no

Ing. G. Paulsen AS

P O Box 490
NO-9171 Longyearbyen
Tel: 79 02 32 00
Fax: 79 02 18 10
E-mail: igp@spitsbergentravel.no
Internet: www.igp.no

AS TIRB (morselskap) 

Ringveien 2
NO-9300 Finnsnes
Tel: 77 85 21 00
Fax: 77 85 21 01
E-mail: post@cominor.no
Internet: www.cominor.no

Cominor as 

Avd. Finnsnes
Som morselskap 

Cominor Bilservice as 

Finnfjord Hovedverksted
NO-9300 Finnsnes
P O Box 33, 9305 Finnsnes 
Tel: 77 85 11 00
Fax: 77 85 11 15
E-mail: Som morselskap
Internet: Som morselskap

Cominor as 

Avd. Narvik
Visiting address:  
Fagernesveien 145
NO-8514 Narvik
P O Box 223
Postal address:
NO-8501 Narvik
Tel: 76 92 35 00
Fax: 76 92 35 30
E-mail: post@cominor.no
Internet: www.cominor.no

Cominor as 

Avd. Tromsø
Gimleveien 12
NO-9019 Tromsø
Tel: +47 776 77 500
Fax: +47 776 77 590
E-mail: post@cominor.no
Internet: www.cominor.no
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Visiting address:  
Havnegata 2 
Narvik

Postal address: 
P O Box 43 
NO-8501 Narvik

Switchboard: +47 76 96 76 00  
Telefax: +47 76 96 76 01

E-mail: firmapost@hurtigruten.com  
Internet: www.hurtigruten.com

Booking: 
E-mail: booking@hurtigruten.com 
Telephone: +47 810 30 000

Org no: NO 914 904 633 MVA
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